Orient Land Trust Board of Directors Annual Meeting
Seitz Residence — Valley View Hot Springs
Sunday, March 9, 2008 — 9:00 AM

MINUTES
I. Record attendance — Chris M., Doug B., John E., Dan J., Harold P., Kai-Uwe A., Neil S., Greg G. and Betsy M. present. Amy B. not present without notice.
II. Meeting call to order — Chris called the meeting to order at 9:12 AM
III. Changes to Agenda — Chris announced changes to the agenda as reflected below.
IV. Questions/comments from guests — James and Linda B. were in the audience. James an applicant for the board introduced himself. A Colorado native and long-time Valley View visitor, he and his wife currently live in New Mexico, but will be moving back to Colorado soon. He holds a masters degree in architecture and fine arts degree in ceramics and photography and is a self-employed consultant. He said he would be interested in contributing to the building/infrastructure aspects of OLT operations.
V. Unfinished Business — 
a. Consideration of the acceptance of the Baseline Document Report (BDR) Policy discussed yesterday. Doug and Barb indicated there are still changes to be made to the document before the board. It was suggested the document be adopted as is with amendments to be made at a later date. Doug moved to adopt the Baseline Document Report (BDR) Policy. John seconded. Dan asked that a deadline be added to the motion to indicate the committee will bring any amendments to the board at the June meeting. The motion was not amended, but it was agreed that the Land Management Committee will continue to work on amendments to the policy for board consideration in June. No further discussion and the motion was adopted: all in favor, none opposed, no abstentions.
b. The finalized versions of the Investment Policy and the Endowment Fund Declaration approved yesterday were reviewed and signed as necessary.
VI. New Business — 
a. Chris presented the draft of an OLT Board Secretary’s Job Description which has been circulating for comment and posted on the web site. John explained how the treasurer will assure that the secretary has the necessary financial statements to compare to the treasurer’s report for verification as required in the Investment Policy. He said the secretary is in an independent position to the board and staff, and will report any discrepancies to the board chair. John moved to accept the OLT Board Secretary’s Job Description as amended to specify that the position reports to the board chair. Dan seconded. There was no further discussion, and the motion was adopted: all in favor, none opposed, no abstentions. In further discussion, it was noted that the position opening was announced in local newspapers and on the web site, with one applicant applying for the position. The Board Development Committee reviewed the applicant, Barb T., and found her qualified for recommendation to the board.
b. Chris, Dan, Neil and John L. met March 7 to discuss details of developing and implementing an Online Reservation System. One of the objectives of the system is to reduce the burden of registration on front desk staff by allowing visitors to create their own online accounts to get information, make donations and reservations. The system could include a kiosk in the Welcome Center for visitors to do a self-check-in. Chris is working on the design specifications for the project and will donate his time for the database related issues, and has identified a contractor to work on the web-based portion of the system.
c. Chris noted Mark H.’s resignation and wanted to recognize Mark’s contributions to OLT and thank him for his service to the organization. Lea’s input was also praised and Chris encouraged the Board Development Committee to follow-up with both Mark and Lea to continue to utilize their expertise, particularly in relation to the bat program.
d. Election of Board of Directors — The Board Development Committee had reviewed applicants for the board openings and recommended Doug and Kai be reelected to the board. Since there was one candidate per position, the chair entertained the slate as presented by acclamation. All in favor, none opposed, no abstentions and Doug and Kai were re-elected to new three-year terms. Chris explained that the BDC had two applicants for the remaining openings, James and Paul. Committee members said they believed it is important for prospective board members to attend a board meeting, which James had done. Paul was unable to attend, but may be at the June meeting. With Amy’s absence today, the Committee did not feel a recommendation was in order. There are two-one year terms and one-three year term still open.

Election of Officers — Chris passed the gavel to Betsy for the election of officers. John nominated Neil S. for President. No other nominees. John nominated Dan Jones for Chair. No other nominees. Dan nominated Harold for vice chair and he declined. Dan nominated John E. for vice chair. No other nominees. Doug nominated John E. as treasurer. No other nominees. Since there was one candidate per position, the Secretary entertained the slate as presented by acclamation. All in favor, none opposed, no abstentions. Chris resumed as chair of the meeting and entertained nominations for secretary. Dan nominated Barb T. as secretary. No other nominees. All in favor, none opposed, no abstentions.
e. Staff had suggested moving the Board meetings to the 3rd Saturday of the January, April, July and October to align with financial reporting and other operating considerations. The bylaws will have to be changed to reflect an annual meeting in a month other than March. Greg suggested making the annual meeting a summer event to encourage member participation and outreach. Dan suggested the ED and secretary brainstorm to finalize a new meeting schedule for consideration at the June meeting to take effect with the next calendar year (2009.)
VII. Executive Session — The annual Board meeting adjourned at 10:50 AM and convened in Executive Session.
a. Discussion of board director openings and applicants.

b. Director’s Surveys and Board Self-Evaluations.
c. Discussion of donation agreement.
d. Land issues
e. Personnel issue.
Executive session adjourned at 12:45 PM and the annual meeting reconvened. John moved to authorize the ED to make two additional payments on the SCCU monthly loan ranch loan thereby reducing the maturity from September 2009 to July 2009. Dan seconded. The motion was adopted, all in favor, none opposed, no abstentions. John moved that the board chair negotiate with Barb T. a one-year contract as board secretary with a pay range between $13 and $18 per hour. Harold seconded. Following some discussion, the motion was adopted, all in favor, none opposed, no abstentions.
VIII. Announcements —

a. All Board members and officers are asked to update bios for website (send to info@olt.org;) and staff to update email distribution lists.
b. Confirm next meeting date — Saturday, June 14, 2008 at 9 AM at Seitz residence.
c. Neil suggested the board review the committee composition and structure and which committees the ED should or should not serve on. Dan agreed the mission statements should be updated as discussed yesterday.

d. The meeting adjourned at 12:50 PM, and the board thanked Chris for his service.
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