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AGENDA_Draft 
ORIENT LAND TRUST (OLT) QUARTERLY BOARD OF DIRECTORS MEETING 

SEITZ HOUSE (PRIVATE RESIDENCE ON HOT SPRINGS GROUNDS)  
SATURDAY, APRIL 19, 2025, 9:00 AM 

  
FOR THE EDUCATION, ENJOYMENT, AND WELL-BEING OF CURRENT AND FUTURE GENERATIONS, ORIENT LAND TRUST:  

PROMOTES A POSITIVE CLOTHING-OPTIONAL EXPERIENCE AT ALL PROPERTIES INCLUDING VALLEY VIEW HOT SPRINGS, ORIENT MINE AND EVERSON RANCH; 
PRESERVES THE VIEWSHED, INCLUDING LAND ACQUISITION;  

PROTECTS NATURAL, WILD, AGRICULTURAL, AND HISTORIC RESOURCES, IN THE NORTHERN SAN LUIS VALLEY. 

  
Record Attendance – Scott M. 
 

Open Board Meeting Call to Order - 9:00 AM – Jon 
 

Approve Board Meeting Minutes from Previous Meetings - 9:02 AM (2 minutes) (Pages 4-10) 
 

General Guest Questions/Comments - 9:05 AM (5 minutes) – Jon 
 
Reports & Updates - 9:10 AM (40 minutes) 
I. Management Reports (FIO/DISC) 

A.​ Executive Director - Crystal (Pages 11-12) 
B.​ Interim Facilities Manager - Mica (Page 13) 
C.​ Housekeeping Manager - Robin (Page 14) 
D.​ Visitor Services Manager - Amory (Page 14) 
E.​ Volunteer Coordinator Report - Amory (Page 15) 
F.​ Information Technology - Doug Bates (Page 16) 
G.​ Other Reports  

II. Board Officer and Committee Reports (FIO/DISC) 
A.​ Board Chair - Jon (Page 17) 
B.​ Treasurer - Pat (Page 17) 
C.​ Governance Committee - Aleia / Jim (non-board member co-chair) (Page 18) 
D.​ Internal Affairs - Scott H. 
E.​ External Affairs - Susan 
F.​ Conservation Committee - Bill (Page 18) 
G.​ Site Planning - Terry (Page 19) 
H.​ Firewise Task Force 

 

Financial Reports - 9:50 AM (20 minutes) 
I.   Income Statements, Balance Sheet, Cash Flow Statements (FIO/DISC)  

A.​ Statement of Financial Position (Pages 20-24) 
B.​ Statement of Activities Compared to Budget-Detail (Pages 25-28 ) 
C.​ Statement of Activities Compared to Previous Year-Detail (Pages 30-33) 
D.​ Statement of Activities by Property_Hot Springs (Pages 34-37) 
E.​ Statement of Activities by Property_Everson Ranch (Pages 39-41) 
F.​ Statement of Activities by Property_Shared (Pages 43-44) 
G.​ Statement of Cash Flows (Page 45) 

II. Winter Savings Report (Page 46) 
 
 

Break - 10:10 AM (10 minutes) 
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Business - 10:20 AM (60 minutes) 

I.​ 2024 Audit Report (FIO)/DISC) (Starts on Page 47) 
II.​ Firewise Task Force-Firewise Program. Creating and implementing a Community Wildfire Protection 

Plan (DISC/DEC) (Starts on Page 65) 
III.​ Employee Handbook Policy Revisions Reviewed and Approved (DISC/DEC) (Starts on Page 71) 
IV.​ Letter of Support from the Board for OLT’s Dark Sky Application (DISC/DEC) (Starts on Page 101) 
V.​ Rescind Resolution for Bank Cards for OLT Managers: Interim Facilities Manager, Housekeeping, 

Visitor Services Manager and replace with Resolution for Credit Cards for Managers and Manager 
Spending Policies (DEC) (Starts on Page 104) 

 
Updates (Approved, In Progress, and/or No Additional Board Decision Needed Items) 

I.​ Update on Backup Hydro Plant (Previously Approved) (Starts on Page 106) 
II.​ Update on New Telescope (Previously Approved) (Starts on Page 106) 
III.​ Employee Housing Task Force Report  Progress (Final Report is still in progress) (Starts on Page 107) 
IV.​ Tree Trimming at the Ranch and Hot Springs in 2025 (Previously Approved) (Starts on Page 108) 
V.​ Staff Office Remodel in the Welcome Center (Previously Approved) (Starts on Page 108) 

 
Review Pending “Parking Lot” Items (Items for Awareness with No Request and/or Decision Needed 
from Board at this Time) - 11:20 AM (15 minutes) 
VI.​ Additional Phases of Hot Springs Property Road maintenance to be presented for approval at the 

October 2025 Board meeting if we have enough net operating funds available 
VII.​ Ranch House Foundation (2025-2026)(Project Proposal will be presented at a later meeting when 

necessary) 
 

Policy Review - 11:35 AM (5 minutes) 
I.​ Employee Housing Policy (Starts on Page 109) 

 
Announcements - 11:40 AM (5 minutes) 
2025-2026 Board Meeting Schedule (9:00 AM start time on Saturdays) 

I.​ July 19, 2025 Annual Board Meeting & Member Appreciation Weekend July 18-20, 2025 

II.​ October 18, 2025 
III.​ January 24, 2026 (Board approved 4th Saturday of the month instead of the 3rd.) 

 
 

How did we do today?  (2 minutes) 
Distribute surveys relating to our governance – Scott M. 
 

 

Adjourn Regular Meeting - 11:45 AM 
 

 
Lunch Served…All are welcome - 12:00 NOON -12:45 PM 
 

 
Executive Session (BoD & ED only) - 1:00 PM - 3:00 PM* 
(*End time approximate. Also,extension of Executive Session into Sunday is always possible depending on board business needs.) 
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Board Meeting Minutes_Draft_04-04-2025 
ORIENT LAND TRUST (OLT) QUARTERLY BOARD OF DIRECTORS MEETING 

SEITZ HOUSE (PRIVATE RESIDENCE ON HOT SPRINGS GROUNDS)  
SATURDAY, JANUARY 25, 2025, 9:00 AM 

  
FOR THE EDUCATION, ENJOYMENT, AND WELL-BEING OF CURRENT AND FUTURE GENERATIONS, ORIENT LAND TRUST:  

PROMOTES A POSITIVE CLOTHING-OPTIONAL EXPERIENCE AT ALL PROPERTIES INCLUDING VALLEY VIEW HOT SPRINGS, ORIENT MINE AND EVERSON RANCH; 
PRESERVES THE VIEWSHED, INCLUDING LAND ACQUISITION;  

PROTECTS NATURAL, WILD, AGRICULTURAL, AND HISTORIC RESOURCES, IN THE NORTHERN SAN LUIS VALLEY. 

 
Record Attendance  
Board members present in person: Jon F., Roger C., Patrick C., Bill M., Aleia S., Susan H. and  Tricia H.  
Via web conference Scott H. Absent Board member Terry S. 
Staff (in person or remotely): ED Crystal E., Scott M., Doug Bates, Kyle, Amory 
Guests (in person or web): Jack, David, Roy, Mark and Myron 
 

Open Board Meeting Call to Order  
Board Chairperson Jon F. called the meeting to order at 9:00 AM. 
 
Approve Board Meeting Minutes from Previous Meetings - 9:02 AM (2 minutes)  
MOTION 
Board member Roger C. made a motion to approve the minutes of the last board meetings seconded by board 
member Tricia H. By a vote of the board, the motion was approved unanimously without further discussion. 
 
General Guest Questions/Comments 
There were no questions or comments from guests at this time. 
 
Reports & Updates  
Management Reports 
Questions and Comments about the Executive Director (ED) Report 
Board member Aleia S. congratulated ED Crystal E. on the new website and new reservation system. ED 
Crystal has been the point person performing and coordinating this work. 
 
Board chair Jon F. mentioned completion of the first phase of road improvements at the hot springs. Phases 
two and three have been estimated and proposals will be looked at to continue this work later in the year. 
Board member Aleia S. asked about road maintenance from the welcome center to the property gate which is 
graded by facilities staff with a box grader. 
 
Board secretary Scott H. asked if there was a plan to implement online donations. ED Crystal E. mentioned 
that this is a topic for further discussion. Online reservations are a functionality and feature of the new 
reservation system and it is a goal to make it available to guests once staff has some time on the system and 
solidified procedures and processes. 
 
Questions and Comments about the Facilities Manager (IFM) Report 
In answer to a question by board chair Jon F., Interim Facilities Manager Mica B. shared that the electric power 
for the workshop at the ranch still needs to be connected to the power in the long barn. 
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Board member Roger C. asked for a status on the construction of the new hydroelectric system to which IFM 
Mica B shared that not much new work has been done in the winter and that work will resume in the spring. 
The roof to the new hydro building still needs to be completed. Mica B. added an update that there is a small 
object in the spear valve that needs to be removed. It is not causing issues so far, but has been a stubborn 
issue to locate and remove the object. 
 
Board member Susan H. asked about winter irrigation at the ranch. IFM Mica B. shared that the irrigation is for 
grass and hay fields. He mentioned that facilities staff person and ranch work point person Russ C. has been 
working to flood irrigate dry land pastures at the ranch that haven’t been getting water, adding that this is an 
area past the reservoir and we are diverting water from ditches. 
 
In answer to board secretary Scott H. out what is happening with the RV at the ranch, IFM Mica B. mentioned 
that the camper trailer purchased from a past employee could be used for seasonal ranch staff or rented to 
guests. 
 
Questions and Comments about the Housekeeping Manager (HM) Report 
There were positive comments about the improvements at the hot springs including painting and new furniture 
completed as part of the December projects. 
 
Questions and Comments about the Visitor Services Manager (VSM) Report 
Board secretary Scott H. asked about the new reservation software.  VSM Amory R.  answered that the system 
doesn’t work like our old system but we have the same functionality along with new functionality.  
 
Questions and Comments about the Volunteer Coordinator (VC) Report 
Board member Aleia S. commented how amazing and robust the OLT volunteer program is. Volunteer 
Coordinator Amory R. added that we have great volunteers and the help of volunteers really set  us up for 
success.  
 
Board chair Jon F., asked about camp host volunteers handling guest interactions. VC Amory R. shared that 
she is looking for more camp hosts and prefers those who are flexible enough to volunteer for two weeks. 
 
Board member Roger C. asked about pictures of the pools on ponds he’s seen on Facebook pages and other 
social media. VSM and VC Amory R. shared her thoughts on guests taking pictures sharing that it is not just 
about what guests are doing but the negative impacts that they are creating for other guests and the 
environment. If no one else is around then it could be fine for a guest to take a photo. We don’t want to be in a 
position of policing the behavior of guests and we also need to maintain a safe respectful clothing optional 
environment.  It’s a bit of a gray area and an ongoing topic of discussion.  VSM Amory R. shared that we have 
guidelines and policy but also need leeway if there are no negative impacts. Board Secretary Scott H. spoke in 
favor of what Amory R. outlined in this regard. Front desk staff, Kyle F. suggested that in the winter time with 
less guests cell phone use and picture taking can have less negative impacts, but in the summer at full 
capacity a stricter stance is necessary and having flexibility in the guidelines serves us well.  
 
Board vice chair Susan H. asked about name tags for staff. VSM Amory R. shared she is not a fan of 
nametags and suggested an alternative to post pictures of front desk staff. Board member Tricia H. suggested 
pictures of camp hosts as well. 
 
Questions and Comments about the Information Systems (ISS) Report 
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Board chair Jon F. asked about the wording in Doug Bates’ board report that the old TED hydro monitoring 
installation was “dangerous.” Bates  answered that the problem has been fixed with the new installation. The 
probe should have been inside the conduit. Volunteers Jeff and Eli were mentioned and thanked for their 
efforts volunteering for this and other skilled projects in December. 
 
Board and Committee Reports 
Questions and Comments about the Board Chairperson Report, Roger C. 
Board member Aleia S. shared her appreciation for the board chair report. 
 
Questions and Comments from the Board Treasurer Report 
There was no Treasurer report for the packet and thus no discussion at the meeting. 
 
Questions and Comments about the Governance Committee (GC) Chairperson Report 
It was reported that current board members whose terms are expiring are interested in serving another term. 
There was brief discussion about board term limits which OLT currently does not have. 
 
Questions and Comments about the Internal Affairs Committee (IAC) Chairperson Report   
The IAC did review the budget draft the board will be looking at approving later in the meeting. 
 
There was discussion about creating an Employee Housing Task Force to explore and make recommendations 
to the board regarding where and what type of housing OLT needs to invest in given the changing affordability 
of housing and OLT expanding housing to non-manager employees temporarily at the ranch. Board member 
Aleia S. asked if this was putting the cart before the horse. Board member Susn H., commented how important 
it was to have more board consensus about the ranch and whether employee housing was going to play a 
bigger role at the ranch.  IAC chair and board secretary Scott H. commented that it is a bit of a chicken and 
egg question, in order to proceed with ranch planning  we need to know about housing and the ranch and vice 
versa. ED Crystal commented that we need to investigate fully what employee housing looks like for our 
organization. Others commented how important it is to recruit good people for the task force and have a clear 
directive and timeline for the work of the task force. 
 
The Employee Housing Task Force was created  to explore how OLT can effectively provide employee housing 
reporting on three options for the board by the April board meeting. Scott H. will head the task force. Board 
members Patrick C. and Tricia H will be on the task force song with staff member Scott M, ED Crystal E. and 
volunteer Myron H. 
 
Questions and Comments about the External Affairs Committee (EAC) Chairperson Report   
The EAC has not been active. There was discussion about the committee working on the video orientation 
project that was worked on, but never completed in the past. There is a lot going on and it didn’t appear there 
was time or the skilled volunteers and staff time necessary for this. It was also mentioned that the EAC could 
explore grant funding opportunities for OLT. No firm plans or directives were made. 
  
Questions and Comments about the Conservation Committee (CC) Chairperson Reports 
Board member and CC chair Bill M. mentioned the dates for the volunteer events the committee is working on 
including road and fire mitigation clean up. ED Crystal E. mentioned  that volunteers for these events get 
discounts for hot springs admission for these events. 
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The topic of the Firewise Taskforce was discussed with Bill M. mentioning that volunteer RJ is willing to work 
on this if the board supports it.  Completing a Community Wildfire Protection Plan (CWPP.) will require time and 
financial resources from OLT. 
 
Questions and Comments about the Site Planning Committee (SPC) Chairperson Reports 
There were no comments or additional discussion about the SPC. 
 
Financial Reports  
Board secretary and IAC chair Scott H. mentioned that the IAC did notice and is concerned about the losses 
and financial bottom line of hot springs property operations in 2024 though we expect increased  expenses 
related to IT Managed Care and the start-up costs associated with the new reservation system to smooth out.  
 
Break - 10:35  
Board chair Jon F. called for a break at 10:35 am and the meeting resumed at 10:45 am. 
 

Business  

I.​ 2025 Budget Approval 
MOTION 
Board secretary Scott H. made a motion seconded by board member Aleia S. to approve the draft budget for 
2025 as presented in the board meeting packet. After some discussion, the motion passed by a unanimous 
vote of the board. 
 

II.​ Remodel Staff Office in the Welcome Center 
MOTION 
Board member Aleia S made a motion seconded by board treasurer Patrick C. to approve the project proposal 
in the board meeting packet for the remodel of the staff office in the Welcome Center, up to a total of $6,300 
($5250 plus a 20% contingency.) 
ED Crystal E. explained that the remodel would add a sliding patio door between the front desk check in area 
and the staff office area to help mitigate office noise and provide a more private staff office space. With a little 
further discussion, including that facilities staff would do the work by the April board meeting and use recycled 
materials where they could, the motion passed by a unanimous vote of the board. 
 
III.​ Tree Trimming at the Hot Springs and at the Ranch  

MOTION 
Board member Patrick C. made a motion seconded by board treasurer Bill M.to approve the proposal in the 
board meeting packet to continue the tree trimming project at the ranch and do some trimming of trees at the 
hot springs tent camping area not to exceed the cost estimate of $19,200 ($16,000 plus 20% contingency). 
 
ED Crystal E. explained that there would be some work done in the main tent camping area at the hot springs 
in February  to address some safety concerns, with the majority of the work being done at the ranch. Without 
further discussion, the motion passed by a unanimous vote of the board. 
 
IV.​ New Telescope Project 

MOTION 
Board member Roger C. made a motion seconded by board member Aleia S.to approve the proposal in the 
board meeting packet for a new 20 inch telescope at the hot springs to replace the old telescope not to exceed 
the cost estimate of $101,892 ($84,985 plus 20% contingency). 
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Board secretary Scott H. asked that the board not approve purchase of a new telescope and instead go with 
Option 2 in the proposal to reuse the optical tube of the current telescope and purchase a new mount for about 
$21,868.  
 
Discussion of the current motion to purchase a new scope continued with tabling or revising the motion being 
considered. 
 
Board member Roger C. spoke in support of approving a new telescope citing the many visitors that participate 
in the astronomy program, with many positive impacts enhancing the educational aspects and guests' 
experience. 
 
In answer to other questions from board members, it was confirmed that a new telescope could utilize the pad 
and existing roll off building housing the existing telescope. There is a warranty on the new scope. Astronomy 
host Mark C. vetted the company manufacturing the telescope and they are stable. This is a professional 
telescope not a hobbyist scope. 
 
Board secretary Scott H. suggested doing this project in stages to address his concern about the amount of 
money the board is being asked to approve.   
 
(If we approve the purchase of the new telescope, half the purchase is due at the time we place the order, with 
the remainder due when we receive the new telescope about six months from the time of order.) 
 
It is noted that board member Terry S. expressed her support for purchasing a new telescope, though she is 
absent from the meeting and so does not have a vote. 
 
There was more discussion exploring the idea of going with Option 2 instead of a new telescope. Discussion 
also included additional fundraising to support the purchase of a new telescope. 
 At the end of this discussion, a vote was taken on the motion. The motion passed with five votes of board 
members present in favor of purchasing the telescope and two votes opposed. Board member Roger C. 
commented that even though there was disagreement, he was proud of the process. He also offered a $100 
donation toward the purchase of the new telescope. 
 

V.​ Approve Resolutions for Bank Cards for OLT Managers: Interim Facilities Manager, Housekeeping, 
Visitor Services Manager  

MOTION 
Board member Tricia H made a motion seconded by board member Patrick C. to approve the Resolutions for 
Bank Cards for OLT Managers: Interim Facilities Manager, Housekeeping, Visitor Services Manager  as 
presented in the board meeting packet. With little discussion, the motion passed by a unanimous vote of the 
board. 
 
Updates & Other Discussion 
There was some discussion of the update and policy items including following up on the Employee Housing 
Policy and the Employee Handbook policies. 
 
Recess Regular Meeting  
 

  8 



PUBLIC Board Meeting Packet for 04/19/2025.  First Draft Google Docs Version for the board  04/04/2025. Final PDF packet 
04/11/2025 
 

Board chair Jon F. called for a recess of the regular meeting at 11:52 PM. The board will reconvene for its 
Executive Session after lunch at 1 PM. 
 
Lunch Served…All were welcome 
 

 
 
Executive Session (BoD & ED only) - 1:00 PM - 3:00 PM*  - Location: Spruce House 
 
Reconvene and Adjourn Regular Meeting  
At 3:05 PM board chair Jon F. reconvened the regular meeting to ask if there was any other regular business. 
Having none, board member Roger C made a motion seconded by board member Tricia H, to adjourn the 
regular meeting  which was approved by all. 
 
Submitted by:                                                          ​ Approved by: 
  
  
__________________________/________               ​ _________________________/________ 
Scott Hamilton, Secretary       ​ Date               ​​ Jon Florey, Chair             ​ ​ Date 
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Board Meeting Minutes_Draft 
ORIENT LAND TRUST (OLT) EMAIL VOTE FOR BOARD MEMBER RENEWALS 

MARCH 12-17, 2025 
FOR THE EDUCATION, ENJOYMENT, AND WELL-BEING OF CURRENT AND FUTURE GENERATIONS, ORIENT LAND TRUST:  

PROMOTES A POSITIVE CLOTHING-OPTIONAL EXPERIENCE AT ALL PROPERTIES INCLUDING VALLEY VIEW HOT SPRINGS, ORIENT MINE AND EVERSON RANCH; 
PRESERVES THE VIEWSHED, INCLUDING LAND ACQUISITION;  

PROTECTS NATURAL, WILD, AGRICULTURAL, AND HISTORIC RESOURCES, IN THE NORTHERN SAN LUIS VALLEY. 

 
Record Participation 
Board members: Jon F., Roger C., Patrick C., Bill M., Aleia S., Susan H.. Scott H., Terry S. and Tricia H.  
 
MOTIONS 
On March 12, 2025, Board Chairperson Jon F. by email, called for separate motions to approve current board 
members Susan H., Patrick C., and Roger C. for new three year terms on the OLT Board of Directors. Each 
board member abstained from voting for their own renewal. 
 
Board member Roger C. made a motion seconded by board secretary Scott H. and board member Bill M. to 
appoint current board treasurer Patrick C. for another three year term. Recognizing the second by board 
member Bill M, board chair Jon F. called for three days of discussion before a vote  in accordance with OLT’s 
email voting policy.  On March 15, 2025, board chair Jon F. called for a vote and the motion passed with all in 
favor and Patrick C. abstaining.  
 
Board member Roger C. made a motion seconded by board secretary Scott H. and board member Bill M. to 
appoint current board member Susan H. for another three year term. Recognizing the second by board 
secretary Scott H., board chair Jon F. called for three days of discussion before a vote  in accordance with 
OLT’s email voting policy.  On March 15, 2025, board chair Jon F. called for a vote and the motion passed with 
all in favor and Susan H. abstaining.  
 
Board secretary Scott H. made a motion seconded by board member Bill M. to appoint current board member 
Roger C. for another three year term. Board chair Jon F. called for three days of discussion before a vote  in 
accordance with OLT’s email voting policy.  On March 15, 2025, board chair Jon F. called for a vote and the 
motion passed with all in favor and Roger C. abstaining.  
 
On March 17, 2025 Board chair Jon F. sent notice to board secretary Scott M. of the email voting that had 
taken place including sending PDF files of the email threads including the motions and voting, for OLT 
archives.. 
Good morning everyone, 
All votes are in for the renewals. Susan, Pat, and Roger have each been unanimously approved for another 
term.  
Have a great week everyone!  
Jon 
Submitted by:                                                          ​ Approved by: 
  
  
__________________________/________               ​ _________________________/________ 
Scott Hamilton, Secretary       ​ Date               ​​ Jon Florey, Chair             ​ ​ Date
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Reports & Updates 
I. Management Reports (FIO/DISC) 
 
 A. Executive Director Report - Crystal 
 
This quarter, the Visitor Service department welcomed a new face: Jordan! The dedicated front desk staff has 
done a great job navigating the transition into the new booking system, and I continue to be grateful for their 
persistence.  
 
Between January 1st and March 31st, we had 3,617 overnight adult guests and 222 overnight guests under 
16. We also had 1,664 adult day pass guests and 96 day pass guests under 16. In this quarter, 391 animals 
were included in overnight reservations, and 121 animals were on day pass reservations.  
While there have been challenges and setbacks, we are gaining confidence and enjoying the many aspects of 
Newbook. As we strive to improve guest experience and satisfaction, I am once again inspired by the 
outpouring of support from our beautiful community.  
 
We announced a planned increase in admission rates in March. I would like to thank the entire Board of 
Directors for their guidance, support, and time poured into finding the best way to share this information with 
the community. While we’ve dreaded making this change, the community's understanding has been 
overwhelming. Thank you all!  
 
The office remodel project continues! Be sure to stop into the welcome center and check out our changes. The 
new back office offers a respite from the busy office and will serve us well into the future.  
 
Astronomy continues to be the most popular of our educational programs, and Cosmic Mark has made a few 
visits already this year. The new telescope has been ordered, and we expect delivery in late April or early May.  
 
Plans for Members Weekend continue to unfold, and our bands have been booked! A special thanks to Amory 
R for taking on this task this year. We look forward to the annual outreach meeting before the potluck on 
Saturday. We’ll have an extra musical treat poolside Saturday afternoon, art activities with the Conservation 
Committee, and astronomy with Cosmic Mark. On Sunday morning, we will continue the well-loved tradition of 
ending the celebration with a community breakfast. We look forward to celebrating with each of you!  
 
Our well-staffed facilities department is doing a great job of keeping us running smoothly.  
The warmer weather allowed work on the new hydro building to continue, and Doug Bishop has been putting in 
hours, placing rebar, and building the block pillars. Thank you, Doug!  
Whether it’s a car, truck, stove, or fence line, there’s never a lack of items to be repaired across all OLT 
properties.  
A special thanks to the entire team for the work at Mountain Springs, keeping the power going this winter and 
the drinking water system running.  
 
A special thank you to Scott M for his work with the auditor.  
 
Everson Ranch 
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We were blessed to have a long-term winter volunteer until March of this year. The daily chores have been 
rolled into the facilities department. Russ C has stepped up and taken on most of the duties and ongoing 
projects.  
Russ has been running the winter irrigation and spreading water across ranch areas that generally don’t get 
irrigated. He hopes to increase the pastures available for hay.  
With garden plans in mind, Russ is also working on deterring the prairie dogs from wandering through the 
fields and gardens.  
We are continuing the annual World Naked Gardening Day celebration on May 3rd. We look forward to another 
fun-filled day of community building on the ranch!  
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B. Interim Facilities Manager Report - Mica 
 

Ongoing 
●​ Irrigation at the ranch:  April 4, 2025 Water volumes at the three flumes: Upper flume .76  ft = 2.02 

cfs, Middle flume .57 ft = 1.3 cfs, lower flume (ditch irrigation to the “spring pasture”) .35 ft = .62 cfs. It’s 
been a very dry winter. 

●​ Vehicles: Replaced several broken parts (door handles, blower motor, transmission torque converter 
dust cover, batteries, alternator, etc.) on work Trucks (Black Chevy, White Ford, Red Mazda, Gray 
Dodge). Polaris is still out of commision, I think we have found a reputable place in Southfork to take it 
for repair. 

●​ Golf Carts: Housekeeping and Camp Host golf carts running better than ever after some bad 
connections were repaired and we replaced a couple of the bad batteries. 

●​ Appliances: New propane stove for Amory’s cabin with a range hood. Aaron Anderson continues to 
take care of most appliance issues. He has brought us an extra dryer for backup when the ones we 
have stop working. Repaired refrigerator at Spruce and backup/staff refrigerator in Welcome Center. 

February 
●​ Hydro system at Mt. Springs froze at the end of January. We had to thaw out a large column of ice in 

the pipeline which took some time. Fortunately only the drain pipe and the 4” valve were damaged. In 
the spring/summer we will winterize the turbine box and drainage line to the creek. Hydro system is 
producing 10% more electricity now than before it froze. 

●​ Mt. Springs lost drinking water to the house. The cistern was filled with sediment and needed to be 
drained and cleaned. Crystal said the water pressure improved to better than when she moved in. We 
will clean the cistern in Spring AND Fall in the future. 

●​ Jeff Sabo and Eli Moffitt brought the Electrical Distribution Analysis report from the work they did in 
December. Scott Wilfong and I met with them to discuss their findings and recommendations. Scott and 
Jeff will continue to work together as their schedules allow. 

●​ Workshop at the ranch now has power, but the electrical line still needs to be buried when the ground 
behind the long barn thaws. 

●​ Waste Water treatment Plant Pumped out February 24-25, total of 19,800 gallons. 
March 

●​ Russ and Jed have repaired the fence line on the South side of the State Land surrounding the hot 
springs. We still need to repair the West side fence line. 

●​ ORC Bret Collyer came in March and he compared our raw water with distilled water to find out what 
our total chlorine demand is for the drinking water system. Results were that our raw water doesn’t use 
very much chlorine. Our raw water was very close to distilled water. Bret was pleasantly surprised, I 
was reassured that we have exceptional drinking water. Ann Bunting gave me some study materials to 
prepare for certification. 

●​ We resolved our level 3 drinking water violation for a missed Nitrate test in 2024. 
●​ Jeff Sabo and Eli Moffitt were here and corrected some wiring issues Doug Bates discovered in the new 

electrical monitoring system. We hope to have that operational soon. 
April 

●​ Doug Bishop continues to work on the new power house. He is currently building the pillars to support 
the beams between the buildings.  

●​ The glass doors in the Welcome Center have been installed with a wall extending up to the ceiling, 
providing some separation from the Front Desk area and the Executive Office. 
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C. Housekeeping Manager Report - Robin 
Housekeeping is off to a great year! 
 
Oak house is getting lots of use since we have opened it up to a communal space again. I think our guests like 
having a warm indoor space to hang out in when the weather is less than perfect. 
 
The housekeeping  staff has been getting lots of compliments on the new furniture and the painting that was 
done throughout the property this past December.  
 
As we get closer to summer we will be adding some seasonal part-time help to help during  housekeeping's 
busy time.  
 
We look forward to another great year! 
 
Thank you 
Robin Shumway  
Housekeeping  Manager 
 
D. Visitor Services Manager Report - Amory 
 
 
​ It’s April, and the first few months with Newbook have been an exploratory learning process to say the 
least. They say the final stretch of a project takes the longest, and we are seeing that to be the case here. The 
visitor services team is doing an excellent job of noticing problems and solutions and sharing them with the rest 
of us. We continue to learn new things everyday, and look forward to the ease that comes after each new 
discovery. While the process has been difficult, we remain optimistic about the overall functionality of the new 
system.  
​ We welcomed our newest team member, Jordan Nichols, in February. He is learning quickly, and 
seems to be enjoying the OLT environment. We are excited for the return of our seasonal employee, Melody 
this month. I’m incredibly grateful for the entire VS staff, and their perseverance through so many transitions 
and challenges. I strive to hold space where all feel seen, heard, and appreciated for who they are and the gifts 
they bring to the table. I know I thrive in an environment of open, honest communication, and I endeavor to 
provide that space to others. While I always have much to learn in these and many other areas, I hope the 
team feels the care and support I aim to provide.  
The following are this year's visitation numbers: We saw 802 overnight adult guests in January, 21 children, 
and 436 day passes. February brought 1153 adult overnight guests, 65 children, and 527 day passes. In 
March, we saw 662 adults overnight guests, 213 children, and 722 day pass guests. 
​ I will miss seeing you all this month, but I look forward to connecting with all of you in July at an epic 
Member’s Appreciation Weekend. 
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E. Volunteer Coordinator Report - Amory 
 

 
​ It’s only April, but the volunteer program is gearing up for a busy year ahead. Before the month began, 
we had the honor of visits from 9 different volunteers, providing nearly 200 hours of camp hosting and tech 
support. As we move into the warmer months, the camphosting schedule is pretty much full from now until 
September, and I’m getting new requests daily.  
​ In addition to the volunteers mentioned above, Cosmic Mark and Roy Newton have been out to guide 
us through the cosmos a dozen nights. The level of excitement continues to grow, with nearly 200 people 
taking advantage of this astronomical activity so far in 2025. If the clouds hadn’t obstructed our lunar eclipse 
view back in March, I’m sure we’d have well over 200 visitors to the astronomy pad thus far.  
​ We are excited for several volunteer events coming up. First is the fire mitigation campground cleanup 
with the Conservation Committee on April 20th. We have had an excellent response for this and have 20 
volunteers committed to this project. Shortly after, we have the annual World Naked Gardening Day on May 
3rd. A beloved seasoned volunteer is spearheading this event along with our very own Russ Caton in facilities. 
Dr. Daniel Flemming is going to host a songbird identification workshop on May 17. On September 20th, the 
Conservation Committee returns to guide volunteers on a cleanup of County Road GG. Of course, there is 
more in the works, but this is a great start! 

I continue to be blown away by the generosity and passion our volunteers bring to the table. Nothing 
brings me more joy than working with these incredible beings, both seasoned and novice, and I’m grateful for 
their time and enthusiasm. 
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F. Information Technology Report - Doug Bates 
 
Energy Monitor   

●​ Logging live energy readings onto OLT's server and dashboard.  
●​ Troubleshooting some readings that appear erratic and inconsistent.  
●​ Hoping to install better, permanent network cables at the Hydro Plant with proper shielding to mitigate 

potential interference from the large generator there.  
●​ Documented wiring and network diagrams of OLT's particular installation.  
●​ Onboarded the manufacturer's support technician and identified several issues.  
●​ Found an installation issue that volunteer electrician, Jeff Sabo, rectified when he and Eli recently 

visited. With this I'm told the devices accurately reflect OLT's energy generation and usage on their 
physical touchscreens.  

●​ Next planning a low-level diagnostic test with the support technician to further isolate the remaining 
discrepancies between these devices and OLT's server and dashboard. Specifically voltage and power 
phase readings are logged accurately, while current and wattage appear erratic.  

 
Village WWTP 

●​ Tracing and documenting the WWTP system's physical wiring and configurations. Its wiring is proving 
surprisingly complicated, but I'm confident we'll trace each connection thanks to detailed photos Henry 
and Russ helped me take.  

●​ Most notably, I found several non-standard modifications inside its panels including two burning hot 
heating elements (called thermistors) and an unexpectedly high voltage (220 volts not "115 volts" as 
labelled).  

 
Equipment Labels and Documentation System 

●​ Updating documents as details emerge and changes are made.  
●​ OLT now owns its own rugged, portable label printer that can generate QR codes.  
●​ Exploring ways to automate indexing and label generation to allow wider use of this system.  

 
Sending out simple newsletter emails reaching OLT's pre-2025 visitors using our old Sendgrid system (sans 
web links). The change in format may have triggered some spam bounces and does track engagement 
unfortunately, but initial delivery stats remain better than most organization's campaigns suggesting OLT enjoys 
a particularly loyal base of support. Hopefully soon newsletters will be migrated onto Newbook so we reach 
newcomers as well.  
 
Maintaining Backup NAS firmware and OS updates for OLT's active virtual machines (Dashboard).  
 
 
 
G. Other Reports 
 
No other reports for the packet. 
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II. Board Officer and Board Committee Reports 
 
A. Board Chair Report - Jon 
 
Happy Spring Everyone!! 
 
My last two board chair reports have been a bit lengthy, so I'll keep this one brief.  
 
This time of year is always a wonderful season for our organization. As the warmth of spring begins to awaken 
the landscape, we are delighted to extend a heartfelt welcome to this beautiful new season at Orient Land 
Trust (OLT).The arrival of spring brings with it a sense of renewal, and there is no better place to embrace this 
fresh energy than within our serene and rejuvenating waters and land. The warm weather also brings more 
opportunities for our community to reconnect, making this season even more special. As always, we are 
grateful for your continued support and presence at all that is OLT.  
 
Here's a quick poem about spring and the hope it brings: 
 
"Whispers of Spring" by Unknown Author 
 
The earth awakens, soft and bright, 
Golden dawns chase winter’s night. 
Buds unfurl in gentle cheer, 
Promising warmth, erasing fear. 
 
The robin sings, the brook runs free, 
A world reborn in harmony. 
With every bloom and sunlit beam, 
Hope returns like a waking dream. 
 
We are looking forward to seeing you and celebrating the beauty of spring and summer, once again, together.   
 
With Great Hope, 
 
Jon 
jonflorey@olt.org 
720.880.8923 
 
B. Board Treasurer Report - Patrick C. Treasurer 
The first quarter Statement of Activity shows a loss, however, most of the loss is related to an 
unadjusted capital expense. After adjustment, we are almost breakeven which is substantially better 
than both the budget and 2024 results. The comparison to the budget is skewed by timing differences 
such as the Professional Fees and Expense category. Total revenue is lagging the budget by less than 1%. 
Employee expenses are running under budget by 11%. Maintenance expenses exceed the budget but 
not by an unreasonable amount. We are off to a great start in 2025.  
Respectfully,  
Patrick Comiskey 
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C. Governance Committee (GC) Report - Co-Chairs: Aleia, Jim 
We are happy to report that we don’t have any vacancies on the board at this time. Thank you Susan, 
Roger and Pat for committing to another 3 year term.  We are always happy to talk to anyone 
interested in a future board position. 
Aleia and Jim 
 
D. Internal Affairs Committee (IAC) Report - Chair: Scott H.  
No report for the packet. 
 
E. External Affairs Committee (EAC) Report - Chair: Susan 
No report for the packet. 
 
F. Conservation Committee (CC) Report - Chair: Bill 
Conservation Committee Report for BOD meeting 3/25/25 
The committee met virtually on March 25, 2025 at 7pm. In attendance were Jon F, Sarah H, Erick E, Cynthia N, 
Randall J, Brent N, Victor K, David R, Martha L, Allegra T, Bill M 
​ April 20 deadwood cleanup. Six committee members plan to attend, and we hope to see more OLT 
members help out. The areas to be cleaned will depend on turnout. We would like to map and photograph the 
areas we cover so in the future we’ll know what’s been done. 
​ May 17 parcel assessment. Mica and volunteers will be documenting the two new land parcels. 
Participants are welcome. We will be walking the perimeters of the parcels and taking notes on their condition. 
​ July 19 MAW activity table. Cynthia N, staff member Jamie M and therapist Suzanne R will coordinate 
the table, and will ask participants of all ages to create a semi-permanent installation of painted gnomes and 
fairies. Jamie has offered to map the installation and maintain a scavenger-hunt type activity for the kids of 
guests. 
​ September 20 cleanup of GG - Volunteers are needed for this half-day event beginning at 9 am. Bill 
will send out a 3-month reminder to the committee so people can get accommodations reserved. Consider 
sending out a 3-month reminder to general members.  
Firewise Community / CWPP designation   
​ Extensive discussion on our options. A Firewise Community designation is a logical first step, which 
has no significant cost and may then lead to grant opportunities and possibly an insurance premium decrease. 
An assessment of the fuels on our lands and the flammability of our cabins is another step we can take at little 
cost.  
​ These steps can become part of Colorado Wildfire Protection Program if we decide to create one. That 
involves meeting with the agencies and entities involved, including those who reside on OLT lands, the local 
fire department, Colorado State Forest Service, local county government, the county sheriff, the local 
emergency management person, the Nature Conservancy (easement holder), the US Forest Service, and the 
BLM (surrounding land owners). RJ is willing to coordinate a meeting, and has already talked to the Saguache 
County and State Forest people, who have expressed interest. The cost of developing a CWPP can vary 
widely, depending on decisions made during the process. 
​  
​ The committee formed a four-person group to create an executive memo for the board with an 
explanation of the options available, and an estimate of the range of costs. Because the group is just now 
forming, we do not yet have a date for the memo to be completed. 
Carbon Credits 
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​ We closed with a discussion of carbon credits. These are available to sell from lands that are not under 
an easement and are not being tilled for crop production. Livestock grazing is acceptable because it doesn’t 
disturb the carbon. The Southern Plains Land Trust in eastern Colorado is a leader on the topic and has an 
instructional video available on Youtube. 
Meeting closed at 7:55 pm. Next meeting set for Tuesday June 24, 2025 at 7 pm. 
 
 
G. Site Plan Committee (SPC) Report - Chair: Terry 
 
The committee hasn’t met over the last two quarters. As committee chair, I have been working 
to understand the purpose of the committee in practical terms. I’ve had discussions with staff 
and other volunteers about the committee’s history and function. Its basic responsibility – to 
make recommendations regarding short and long range facilities in the Valley View village 
building envelope – seems simple enough, but I have concerns. I believe that having the 
committee work on this simple level (looking at proposed projects and prioritizing them) will 
produce recommendations which are rendered irrelevant by realities on the ground, and may 
not represent the broadest community outlook due to the small number of people involved. 
My feeling is that the staff has a good sense of the goals, practicalities and budgetary 
considerations to propose plans to the board, and the committee is an unnecessary go- 
between, but I would like to hear the thoughts of the board on this. 
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Financial Reports 
I. Statements of Activity, Statement of Financial Position  
A. Statement of Financial Position
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B. Statement of Activities Compared to Budget-Detail 
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D. Statement of Activities Compared to Previous Year-Detail 
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F. Statement of Activities by Property_Hot Springs 
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G. Statement of Activities by Property_Everson Ranch 
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H. Statement of Activities by Property_Shared 
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I.Statement of Cash Flows 
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Financial Reports cont. 
 
II. Winter Savings, Board Designated and Restricted Income 

 
Balance in Winter Savings Remaining 
 
There is no money remaining for winter savings. We save money in this account in the summer months to cover shortfalls 
in the winter months. 
 
(Note: This account is used to cover operating shortfalls in the winter season (October-April) which we have every year. 
We usually save at least $175,000-$200,000 in the account from net operating income during the summer months.) 
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Business 
I. 2024 Audit Final Report (FIO)/DISC) 
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II. Firewise Task Force-Firewise Program. Creating and implementing a Community Wildfire Protection Plan 
(DISC/DEC) 

MEMORANDUM 

To: OLT Board of Directors 

From: OLT Conservation Committee - Fire Mitigation subgroup (Firewise Taskforce) 

Date: 8 April 2025 

Subject: Wildfire Mitigation for Orient Land Trust 

Introduction 

Given OLT’s location in a Wildland Urban Interface (WUI) environment, wildfire mitigation is a critical 
concern for the safety of residents, guests, and structures. Implementing effective wildfire mitigation 
strategies reduces wildfire risk, improves emergency response, and protects both natural and built 
environments. In this memorandum, we introduce the concepts of achieving a Firewise Community 
designation and developing a Community Wildfire Protection Plan (CWPP) to improve OLT’s resilience 
against wildfires. We are also asking the Board to approve a number of implementation steps, including 
some minimal financing in 2025 to take four initial steps toward a Firewise Community designation and a 
CWPP. For 2026, we request the financing of approximately $25,000 toward a Forest Restoration and 
Wildfire Risk Mitigation (FRWRM) 50/50 cost-share grant from the Colorado State Forest Service, resulting 
in funding for a $50,000 vegetative fuels reduction project on OLTland. 

What is Wildfire Mitigation? 

Wildfire mitigation is the analysis, planning and treatment of properties to reduce or eliminate fire damage to 
values at risk. 

Key aspects of wildfire mitigation include: 

● ​ Preparation of a Wildfire Risk Assessment of the OLT Properties: This would include the 
land, vegetation and existing structures or improvements. The Risk Assessment should include the 
likelihood of burning (burn probability) and the 
distribution of wildfire intensity in the event a burn occurs. The analysis includes the impacts of the 
fuels (including vegetation and existing structures, typical weather conditions, and the topography) 
on burn probability and wildfire distribution. The assessment shall also analyze the consequences 
to human life and health, infrastructure, the environment, and OLT economic and social structure in 
the event a catastrophic burn occurs on the site. 

● ​ Development of a Wildfire Mitigation Plan: This plan should address the issues exposed 
by the wildfire risk assessment with corrective actions designed to facilitate the reduction of risk 
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posed by a catastrophic wildfire to the identified values at risk. This plan should also include the 
protection of unique ecosystems that exist on OLT lands. 

● ​ Structure Protection: Implementing fire-resistant building materials and retrofits, with the 
primary emphasis on the prevention of ember intrusion into the structure and the removal of 
combustible materials within at least five feet of the foundation and building overhangs. 

● ​ Fuel Reduction: The removal and alteration of vegetative fuels to keep fire on the ground 
and out of the tree crowns, and to reduce the intensity of fire behavior within areas containing 
assets at risk and escape routes. 

● ​ Coordination with Fire Response Agencies – Establishing communication and 
collaboration with local fire districts, as well as state and federal agencies. 

● ​ Community and Guest Preparedness – Educating residents, staff and guests on fire 
safety measures and evacuation procedures. 

 
What is Firewise Community Designation? 

The Firewise USA program is a voluntary initiative of the National Fire Protection Association which helps 
communities reduce wildfire risks by adopting proactive measures. Earning Firewise designation can 
enhance OLT’s ability to mitigate fire hazards through community education, improved preparedness, and 
access to technical resources. Firewise communities benefit from stronger collaboration with local fire 
agencies and may also qualify for insurance benefits and grant funding to support fire mitigation projects. 
Designation is obtained through an application process, first going through our CSFS liaison in Alamosa, 
who then must approve it and submit it to the 

NFPA for Firewise Community designation. 

What is a Community Wildfire Protection Plan (CWPP)? 
 
A Community Wildfire Protection Plan (CWPP) is a strategic framework that identifies wildfire hazards and 
risks, outlines mitigation efforts, and prioritizes actions to enhance community safety. Developing a CWPP 
would provide a comprehensive approach for OLT to assess fire hazards, engage stakeholders, and 
implement risk reduction 
strategies. The plan also facilitates eligibility for state and federal grants to support wildfire mitigation 
efforts, infrastructure improvements, and emergency response initiatives. CWPPs must be approved and 
signed by a representative from the three primary entities engaged in the development process—local 
government, local fire authority, and the Colorado State Forest Service. 

Requests for Board Action 

To advance wildfire mitigation efforts at OLT, we ask the Board to approve these steps: 

● ​ Hold an initial CWPP meeting with Northern Saguache County Fire 
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Protection District and the Colorado State Forest Service to discuss fire risk assessments and 
response planning. Cost is minimal - hosting and attending a Zoom meeting. Contact information is 
provided in the appendix. RJ will run this meeting. 

  

● ​ Invite proposals for CWPP consultants. Cost is minimal - RJ has offered to draft the invitation 
for review by members of the Conservation Committee. 

● ​ Apply for Saguache County Sales Tax Grant. Application due August 8. Cost is minimal. 

● ​ Begin the process for becoming certified as a Firewise Community. Volunteers will help write 
the required application, with RJ participating heavily. Cost is minimal. 

● ​ Apply for Colorado State Forest Service FRWRM Grant (Forest Restoration and Wildfire Risk 
Mitigation). This grant would cover the cost of boots-on-the-ground fuel mitigation work. This program is a 
50/50 cost share grant, so grant funds would have to be matched by OLT. We suggest asking for a $50,000 
project, meaning $25,000 from CSFS and $25,000 from OLT. 

▪   ​ Application due in Aug/Sep 2025 for March 2026 grants; funds are due after 
grant is announced in March 2026. 

▪       CSFS office in Alamosa may write the proposal for us. 

▪       RJ can design a project to fit within the $50,000 cost. 

▪       Project should take 2 weeks or less to cover 10-15 acres or more. 

▪       Work could be done while VV is closed in December 2026. 

Taking these actions will help protect OLT’s staff, residents, guests, and natural resources while 
strengthening the organization’s long-term sustainability in a fire-prone environment. 
 
Appendix 

Cost Considerations 

CWPP products for OLT could be in the $20,000 - $50,000 price range, depending in part on the amount of 
grants awarded; further estimation is needed. 

•      The Colorado State Forest Service (CSFS) is a good resource on CWPP consultant pricing and 
boots-on-the-ground physical vegetation mitigation pricing for the Valley area. The CSFS is divided 
into geographic zones, and OLT properties are in the jurisdiction of the Alamosa Field Office, where 
Adam Moore is the Supervisory Forester and Janae Malpas is the Wildfire Mitigation Program 
Specialist. 
 
•      Boots-on-the-ground work would have different per-acre pricing for (1) machine work of tree 
mitigation in mixed conifer forests (felling and decking logs); (2) brush work like scrub oak (mastication 
with a rotary head cutter); and (3) hand work (chain saws and manual slash carryout) as 3 major pricing 
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categories. VV and the OLT lands are looking at mostly brush work, both machine and hand work. 
Some tree felling, but not logging style work - more arborist style work. 

•      On the Front Range, machine mastication work is going for around $2,500 -$3,500/acre and handwork 
(many variables to consider here) $3,000 - $5,000/acre. 

  

•      Allegra mentioned that she has worked with several conservation crews like Southwest 
Conservation Corps, based in Salida, that could do some fuels reduction work for a fairly reasonable 
price. 

Grants 

Grants are available for funding fuel removal work and CWPP development. A good grant source for this is a 
Forest Restoration and Wildfire Risk Mitigation (FRWRM) grant (see link below) Applications are due in 
August for grants awarded in March 2026. 

 A wildfire risk assessment and vegetative fuel reduction/modification prescriptions are both required in the 
application for a Firewise Community designation, and are components of a CWPP document. We believe that 
an OLT CWPP project would be a good candidate for the Saguache County Sales Tax Grants. Grants range 
from $500 -$7,500 and are issued twice a year. Fall 2025 application deadline is August 8. 

Saguache County Sales Tax Grants link 

https://saguachecounty.colorado.gov/administrator/saguache-county-sales-tax-grant 

 CSFS Grant page link 

https://csfs.colostate.edu/grants/#frwrmgp 

CWPP 

To get the CWPP Process going, the first step is to coordinate a meeting. Key players to attend the 
meeting would be Adam Moore and/or Janae Malpas (CSFS), Wes Moores (Northern Saguache Fire 
Protection District), David Frees (Saguache County Office of Emergency Management), Kira Jones (Villa 
Grove Fire Dept), Dale Culver (BLM representative), Rio Grande NF- Saguache Ranger District, and The 
Nature Conservancy (TNC).  

 

Contacts: 

Name Organization Phone Other 

Adam 
Moore 
Janae 
Malpas 

Colorado 
State Forest 
Service 
(CSFS) 

(719) 587-0915 (719) 587-0917 
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Wes Moores Northern 
Saguache Fire 
Protection 

District 

(303) 999-6692   

David Frees Saguache County 
Office of 
Emergency Mgmt. 
(OEM) 

(719) 652-2732 (719) 588-0197 

Kira Jones Chief of Villa Grove 
Fire Dept. 

(719) 655-2422   

Torrey Davis The Nature 
Conservancy 
(TNC) 

torrey.davis@tnc.org   

Tristram Post District Ranger, Rio 
Grande N.F. - 
Saguache Ranger 
District 

(719) 655-2547   

Dale Culver BLM Field Manager (719) 852-7074   

 
Additional resources: 

BLM - Rocky Mountain District 

San Luis Valley Field Office 

Dale Culver, Field Manager 

1313 E. Highway 160 Monte Vista, CO 
81144 Phone: 719-852-7074 

Email: BLM_CO_SLVPLC_Mail@blm.gov 

  

CSFS Alamosa Field Office 

Adam Moore, Supervisory Forester 

Janae Malpas, Wildfire Mitigation Program Specialist 

Address: 101 South Craft Drive, Ste B Alamosa, CO 81101-1137 
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Email: CSFS_Alamosa@mail.colostate.edu 

Phone Number: (719) 587-0915, (719) 587-0917 

Fax: (719) 587-0916 
  

Firewise USA is an online application and renewal process 

https://www.nfpa.org/education-and-research/wildfire/firewise-usa/become-a-fire wise-usa-site 

Firewise Colorado State Liaison is: Janae Malpas 
Wildfire Mitigation Program Specialist Colorado State 
Forest Service 

csfs_firewiseusa@mail.colostate.edu 

 
 
III. Employee Handbook Policy Revisions Reviewed and Approved  (DISC/DEC) 
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IV. Letter of Support from the Board for OLT’s Dark Sky Application (DEC) 
 
This is a sample of the letter from the Board for OLT’s Dark Sky Park application. The board can approve this 
as is or suggest changes so the letter can be revised and included in OLT’s application that will be submitted at 
the end of the year 
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V. .Rescind Resolution for Bank Cards for OLT Managers: Interim Facilities Manager, Housekeeping, Visitor 
Services Manager and replace with Resolution for Credit Cards for Managers and Manager Spending Policies 
(DEC) 
 
The board passes resolutions providing spending authority on OLT bankcards for management employees.  At 
the January 25, 2025 board meeting a resolution was passed approving bank cards for new and existing 
managers, Interim Facilities Manager Mica B., Housekeeping Manager Robin S. and Visitor Services Manager 
Amory R.  
 
In the course of the 2024 audit, the auditor mentioned that credit cards for managers instead of bank cards 
would provide greater security and monitoring for the organization's spending. ED Crystal E. agreed with this 
advice and consulted with the board asking permission to use credit Cards through Bill.com Spend and 
Expense platform, AKA Divvy. The board agreed and so managers did not receive bank cards, but instead 
received credit cards with budget and spending limits set up. 
 
The following resolution and motion will rescind the resolution and motion approving bank cards and instead 
approve credit cards for OLT spending by MAnagers 
 
See the sample resolution. A board member will propose a motion to pass the resolution.   
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Updates (Approved, In Progress, and/or No Additional Board Decision Needed Items) 
I.​ Update on Backup Hydro Plant (Previously Approved) 

 
$189,600 (Total Board Approved) 
-$131,663.98 (Spent so far in 2023-2024) 
$57,936.02 (Approved Budget Remaining for New Hydro in 2025) 
 
So far in 2025 we have spent $7,729.92 of the remaining budget for the project, 
 
 

II.​ Update on New Telescope (Previously Approved) 
 
At the January 25, 2025 board meeting the board approved $84,985 plus a 20% contingency for a new 
telescope. A down payment of $38,908.43 was paid to order the telescope . 
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III.​ Employee Housing Taskforce Report Progress 
 
Background 
 
The board created the task force at the January 2025 board meeting to evaluate options to continue to offer 
housing to employees in OLT housing and even the potential to expand housing for more employees. 
Traditionally, OLT housed only managers, and the job required housing onsite. In 2024, responding to the 
pressures of being able to hire qualified staff, OLT started housing non-managers in ranch structures like the 
ranch house, :beehive” cabin and space to park a tiny home for non-manager staff working at the front desk. 
These options are temporary as we look at the best use of those facilities and the use could change. 
 
The task force was asked to investigate where and what type of housing would be appropriate (including costs 
to build, maintain and the potential income from housing fees) and report back on at least three options at the 
April 2025 meeting. The options could also include buying an existing property that would meet the needs to 
house multiple employees. 
 
The Employee Housing Taskforce is still working on the report to the board. This is a small update on the many 
avenues the taskforce is exploring. 
 
Housing Survey Results 
April, 2025 
 
Narrative: 
 
Fourteen (14) staff responded to the OLT housing survey.  Of those 14, five (5) staff currently have housing 
available on OLT property.  Those 5 indicated overall satisfaction with their current situation (although there 
was one who suggested a few improvements that could be made). 
 
Five staff (5) members who do not currently have housing indicated an interest in having that available.   
 
Three (3) who did not have OLT housing expressed no interest for the following reasons:  
One(1) has a satisfactory living situation with the option of staying a long time; one(1) owns their own home; 
one(1) had an ambivalent response about their sense of satisfaction with current situation - “yes and no” but 
did respond to questions about potential housing development.  
A fourth(1)respondent did not fill out most of the fields and some responses seemed to indicate lack of 
interest in housing at OLT or at least no interest in offering input about the design. 
 
Of the 5 who indicated interest in housing at OLT the following factors are notable: 
 
Most indicated a preference for a private bathroom. 
Most indicated that access to a common kitchen was sufficient (as opposed to having one’s own kitchen) 
There was some interest indicated for a common living space with chairs and a common work space. 
       (Based on these responses I would interpret a general openness to some form of communal living -with a 
private bathroom seeming to be an important consideration.)    
 
I am not able to draw conclusions about the preferred housing model as it appears respondents indicated 
more than one option as opposed to indicating their most “ideal” . 
 

  107 



PUBLIC Board Meeting Packet for 04/19/2025.  First Draft Google Docs Version for the board  04/04/2025. Final PDF packet 
04/11/2025 
 

The category that scored the most “3’s” and “4’s” was “entire structure to myself with access to a common 
space including: kitchen – 11; common room with seating – 7; workspace with table or desk – 4.  Those who 
did not respond to this category are in the group that have satisfactory housing off OLT property or have 
manager housing. Also notable are the responses to the category of “a room to myself in a house with…check 
all that apply”. Out of 10 responses, 9 indicated a preference for their own bathroom.   
 
Finally, there are several comments that may be worth discussion: 
 

1)​ Suggestion about shared work at the ranch 
2)​ Upkeep of existing living structures 
3)​ A monthly housing stipend 
4)​ Selling land to employees to build their own home. 
5)​ Young people are less concerned about private homes 

 
 
 
 
 
  IV: ​ Tree Trimming at the Ranch and Hot Springs in 2025 (Previously Approved) 
At the January Board Meeting, the board approved $19,200 for tree trimming at the hot springs and ranch 
properties in 2025. The work at the hot springs was completed in four days in February for $3,295. This work 
will continue at the ranch in September to avoid disturbing nesting and bird habitat. 
 
   V. ​ Staff Office Remodel in the Welcome Center (Previously Approved) 
The office remodel approved by the board at the January 25, 2025 meeting is mostly complete. The board 
approved $6,300. To remodel the staff office  upstairs at the Welcome Center. The remodel proposal and 
approval did not include new furniture or fixtures. So far $2,655.45 has been spent on this project. 
 
Review Pending “Parking Lot” Items (Items for Awareness with No Request and/or Decision Needed 
from Board at this Time) - 11:20 AM (15 minutes) 
IV.​ Additional Phases of Hot Springs Property Road maintenance to be presented for approval at the 

October 2025 Board meeting if we have enough net operating funds available 
V.​ Ranch House Foundation (2025-2026)(Project Proposal will be presented at a later meeting when 

necessary) 
 

No Additional information for the board packet.  
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Policy Review  
I.​ Employee Housing Policy 

 
This is the current OLT Employee Housing Policy reviewed by Employers Council, OLT ‘s employment legal 
and human resources help. 
 
OLT Housing Policy 
Under very limited circumstances and on rare occasions Orient Land Trust (OLT) may make housing available 
to its employees. OLT does not normally provide housing for staff and has a limited number of housing units 
available, therefore OLT does not guarantee housing will be available for all staff. 
When an on-site presence of an employee is deemed necessary to meet programmatic requirements, OLT 
may, at its option, provide adequate housing for the employee required to live on its business premises. In 
cases where OLT selects this option, the housing will be furnished for the convenience of OLT, to offer 
continuous operational coverage, guest services, security, and readily available personnel in emergencies. In 
such a case, the employee may be required to accept such housing as a condition of employment. 
Housing for employees not tied to a specific role is very limited and will be considered on a first-come, 
first-served basis, or another assignable basis, if and when housing becomes available. Housing for 
employees is not available at each OLT location. 
Employees provided with housing will be required to sign and abide by an Employee Housing Agreement with 
OLT.  
 Nothing in this policy is to be construed to prohibit the OLT from maintaining a safe and secure work 
environment or to limit its right to impose disciplinary actions as it may deem appropriate for reasons of 
misconduct or poor performance, regardless of whether the misconduct or poor performance arises out of 
matters related to employee housing. Such disciplinary actions may include termination of employment. 
Employment is at-will and subject to termination by the OLT or the employee at any time, with or without notice 
and with or without cause.  
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