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AGENDA_Draft 
ORIENT LAND TRUST (OLT) QUARTERLY BOARD OF DIRECTORS MEETING 

SEITZ HOUSE (PRIVATE RESIDENCE ON HOT SPRINGS GROUNDS)  
SATURDAY, OCTOBER 18, 2025, 9:00 AM 

 FOR THE EDUCATION, ENJOYMENT, AND WELL-BEING OF CURRENT AND FUTURE GENERATIONS, ORIENT LAND TRUST:  
PROMOTES A POSITIVE CLOTHING-OPTIONAL EXPERIENCE AT ALL PROPERTIES INCLUDING VALLEY VIEW HOT SPRINGS, ORIENT MINE AND EVERSON RANCH; 

PRESERVES THE VIEWSHED, INCLUDING LAND ACQUISITION;  
PROTECTS NATURAL, WILD, AGRICULTURAL, AND HISTORIC RESOURCES, IN THE NORTHERN SAN LUIS VALLEY. 

 

Record Attendance – Scott M. 
 

Open Board Meeting Call to Order - 9:00 AM – Jon 
 

Board Member Introductions for any new in-person or online attendees 
 

Reading of Mission Statement - Board Member, staff or attendee volunteer 
 

Approve Board Meeting Minutes from Previous Meetings - 9:02 AM (Pages 4-8) 
 

General Guest Questions/Comments - 9:05 AM  – Jon 
 

Reports & Updates - 9:10 AM (40 minutes) 
I. Management Reports (FIO/DISC) 

A.​ Executive Director - Crystal (Pages 9-10) 
B.​ Facilities Manager - Mica (Pages 11-12) 
C.​ Ranch Manager-Russ (Page 13) 
D.​ Housekeeping Manager - Robin (Page 14) 
E.​ Visitor Services Manager - Amory (Page 15) 
F.​ Volunteer Coordinator Report - Amory (Page 16) 
G.​ Information Technology - Crystal & Doug Bates (Page 17) 
H.​ Other Reports (Page 17) 

II. Board Officer and Committee Reports (FIO/DISC) 
A.​ Board Chair - Jon (Page 18) 
B.​ Treasurer - Pat (Page 19) 
C.​ Governance Committee - Aleia (BoD co-chair) & Allegra (non-board member co-chair) (Page 19 ) 
D.​ Internal Affairs - Scott H. (Page 20) 
E.​ Conservation Committee - Bill (Page 20) 
F.​ Firewise Task Force (Part of Conservation Committee Report (Page 20) 

 

Financial Reports - 9:50 AM (20 minutes) 
I.   Income Statements, Balance Sheet, Cash Flow Statements (FIO/DISC)  

A.​ Statement of Financial Position (Pages 21-24) 
B.​ Statement of Activities Compared to Budget-Detail (Pages 25-28) 
C.​ Statement of Activities Compared to Previous Year-Detail (Pages 29-33) 
D.​ Statement of Activities by Property_Hot Springs (Pages 34-38) 
E.​ Statement of Activities by Property_Everson Ranch (Pages 39-41 ) 
F.​ Statement of Activities by Property_Shared (Pages 42-43) 
G.​ Statement of Cash Flows (Page 44) 

II. Winter Savings Report (Page 45) 
 

Break - 10:10 AM (10 minutes) 
 

Business - 10:20 AM (60 minutes) 

I.​ 2026 Draft Budget Review (DISC) (Page 46-55) 
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II.​ Group Health Insurance Benefit to Employees (DISC/DEC) (Pages 56-57) 
III.​ Financial Audit Proposal for 2025-2026 (DISC/DEC) (Page 58) 
IV.​ 2026 Member Appreciation Weekend in combination with July 18th Board Meeting (announced at July 

2025 BoD mtg) which is also the 25th Anniversary of OLT. (DISC/DEC) (Page 59) 
V.​ Next Phase (2 & 3) Road Improvements at the Hot Springs (Partially donor funded) (DISC/DEC) 

(Pages 60-61) 
VI.​ Resolutions suspending the External Affairs Committee and Site Plan Committee (Page 62) 

 

Updates (Approved, In Progress, and/or No Additional Board Decision Needed Items) 
I.​ Update on Backup Hydro Plant (Previously Approved) (Page 63) 
II.​ Update on New Telescope Fund Raising (Page 63) 
III.​ Tree Trimming at the Ranch and Hot Springs in 2025 (Previously Approved) (Page 63) 
IV.​ Firewise Task Force is leading the Board approved project to seek a Firewise Community designation, 

as well as a Community Wildfire Protection Program. (Page 63) 
 

Review Pending Items (Items for Awareness with No Request and/or Decision Needed from Board at 
this Time) - 11:20 AM (15 minutes) 

V.​ Third and Final Phase of Hot Springs Property Road maintenance to be presented for approval at the 
October 2026 Board meeting if we have enough net operating funds available  (Page 63) 

VI.​ Ranch House Foundation (2025-2026)(Project Proposal will be presented at a later meeting when 
ready) - Completed July 2025!!  (Page 63) 

 

Policy Review - 11:35 AM (5 minutes) 
I.​ Update Orient Land Trust Board of Directors Position Description  (Pages 63-64) 

 

Announcements - 11:40 AM (5 minutes) 
2026-2027 Board Meeting Schedule (9:00 AM start time on Saturday’s) 

I.​ January 24, 2026 (Board approved 4th Saturday of the month instead of the 3rd.) 
II.​ April 18, 2026 (April 5 Easter) 
III.​ July 18, 2026 (announced at July 2025 BoD meeting) 
IV.​ October 17, 2026 
V.​ January 23, 2027 (Board approved 4th Saturday of the month instead of the 3rd.) 

VI.​ April 17, 2027 (March 28 Easter) 
 

How did we do today?  (2 minutes) 
Distribute public member surveys relating to our governance – Scott M. 
 

Recess Regular Meeting - 11:45 AM 
 

Lunch Served…All are welcome - 12:00 NOON -12:45 PM 
 

Executive Session (BoD’s & Executive Director only) - 1:00 PM - 3:00 PM* 
(*End time approximate. Extension of Executive Session into Sunday is always possible depending on board business needs.) 
 

Reconvene and Adjourn Open Board Meeting when Executive Session ends 
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Board Meeting Minutes-Draft 
ORIENT LAND TRUST (OLT) ANNUAL BOARD OF DIRECTORS MEETING 

BISHOP PAVILION AT THE HOT SPRINGS 
SATURDAY, JULY 19, 2025, 2:45 PM 

  
FOR THE EDUCATION, ENJOYMENT, AND WELL-BEING OF CURRENT AND FUTURE GENERATIONS, ORIENT LAND TRUST: PROMOTES A 

POSITIVE CLOTHING-OPTIONAL EXPERIENCE AT ALL PROPERTIES INCLUDING VALLEY VIEW HOT SPRINGS, ORIENT MINE AND 
EVERSON RANCH; PRESERVES THE VIEWSHED, INCLUDING LAND ACQUISITION; PROTECTS NATURAL, WILD, AGRICULTURAL, AND 

HISTORIC RESOURCES, IN THE NORTHERN SAN LUIS VALLEY. 
  
Record Attendance  
Board members present: Jon F., Roger C., Scott H., Susan H., Bill M., Aleia S., Terry S. 
Board absent:  Patrick C. 
Staff present: ED Crystal England., Facilities Manager Mica B., Visitor Services Manager Amory R., Scott M., 
Guests: Tens of guests and volunteers were in attendance. 
 
Meeting Call to Order  2:47 PM –Jon F. 
Board Chairperson Jon F. called the meeting to order at 2:47 PM. Board members Scott H. read the Orient 
Land Trust Mission Statement. 
 
Approve Board Meeting Minutes from Previous Meeting 
Motion  
Board member Roger C. made a motion to approve the minutes of the last board meeting in April which was 
seconded by board member Bill M. Without further discussion, a vote was taken and the motion was passed 
unanimously. 
 
Directors and Officers Appointments  
Election of Officers 
MOTION 
Board member Roger C. made a motion to approve board officers as follows: Jon F. returning as Board 
Chairperson, Terry S. as new Vice Chair, Patrick C. returning as Treasurer, and Scott H. returning as Secretary.  
Board member Bill M. seconded the motion. The motion passed unanimously.  
 
Committee Chairperson-Confirming Previous Appts 
MOTION 
Board member Aleia S. made a motion to confirm non-board member Allegra T. as co-chair of the Governance 
Committee replacing volunteer Jim M. who retired from the committee after many years of service . Additionally 
, board member Scott H. continues as chairperson of the Internal Affairs Committee and Bill M. continues as 
chairperson of the Conservation Committee. The motion was seconded by board member Terry S. and passed 
unanimously. 
 
Affirmation of OLT Values and Code of Ethics by Directors 
MOTION 
Board member Aleia S. made a motion, seconded by board member Tricia H. to affirm the OLT Values and 
Code of Ethics The motion passed with all present board members in favor. 
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Affirmation of Deed Restriction Providing for Naturist Use Resolutions 
 
Board chair Jon F. reviewed the deed restriction and naturist use of OLT properties resolutions included in the 
board meeting packet. 
 
MOTION 
Board member Terry S. made a motion, seconded by board member Tricia H., to affirm the naturist use of OLT 
lands deed restriction resolutions. The motion passed with all board members present in favor. 
 
Naturist Freedom Affirmation 
 
Board chair Jon F. read the affirmation as follows: A board member may move that the Board approve the 
following Affirmation: In addition to annually affirming the Naturist Deed Restriction which states, “this 
Restriction shall not be interpreted as requiring nudity of individuals on the Hot Springs Parcel,” in order to 
protect Orient Land Trust’s (OLT’s) nonprofit 501(c)(3) status and in response to a petition presented to the 
Board in April 2010, which questioned the Board’s support of naturism, this Board affirms and will continue to 
annually affirm: 
• naturism and nude recreation as envisioned by OLT’s Founders and practiced over a long history, 
• promotion of naturism through education by newsletter articles, outreach to members and information 
pamphlets as well as on-site educational programs, 
• paramount is the freedom of choice and making sure that all guests are welcomed and made to feel 
comfortable in whatever state of dress or undress they choose to practice, and 
• in order to maintain this freedom, we will never place a requirement of clothing or nudity on anyone at any 
time or place at Valley View Hot Springs. 

MOTION 
Board member Bill M. made a motion, seconded by board member  Roger C.,to pass the naturist freedom 
affirmation. The motion passed unanimously 
 
Meet and Greet (Q&A) – Board Members, Staff & Guests  
 
Board Member Introductions 
Board members introduced themselves including how many years they have served on the board: 
Scott H., 9 years; Bill M., 3 years; Tricia H., 1 year; Susan H., 3 years; Jon F., 7 years; Terry S. 1 year; Roger 
C, 8 years; Aleia S., 6 years; Patric C., 8 years. 
 
Guest Feedback and Questions 
Guest Lisa, introducing herself as a longtime guest and supporter who’s been coming to the hot springs for 30 
years, commented that the road improvements, interior painting and other improvements are not too much but 
just enough. Mentioning her experience in tree care, she commented about the dying trees. 
ED Crystal E. responded that fire mitigation work is happening. Age is a factor in trees reaching the end of life. 
Facilities Manager Mica B. commented that he would look into this more. 
 
Guest Jim asked how the board makes decisions.  Board chair Jon F. responded that mostly board 
decisionmaking is by consensus, though majority vote carries. Board member Aleia S. added that the board 
follows Roberts Rules of Order which provides procedures and guidelines for conducting fair meeting and 
group decisionmaking. In this model the board chair only votes in rare circumstances to break tie votes. 
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Guest Paul asked about the goals and direction for the Everson Ranch property. Board chair Jon F. mentioned 
that activities were scaled back at the ranch during the COVID years allowing cost savings and a reset of 
approach and priorities. ED Crystal E. shared that she is passionate about establishing a successful working 
ranch with some visitor components. A ranch manager with ranch experience has been put into place and we 
are building on the success of having chickens, selling eggs and growing hay. Board member Tricia H. read 
new ranch manager Russ C's board report from the packet. 
Visitor Service Manager and Volunteer Coordinator Amory R. chimed in that we are accepting applications 
from those interested in volunteering at the ranch. 
 
In response to questions and comments about big projects, there were thanks and cheers for astronomy 
program volunteer lead Mark C. for all his efforts shepherding the planning, proposal, purchase, installation 
and use of the new 20’”telescope at the astronomy pad. Also mentioned in reference to big projects is the new 
hydroelectric plant providing redundancy for electricity at the hot springs.  
 
In reference to comments and questions, it was mentioned that the switch to a company for managed IT 
support continues to be effective. Board member Aleia S. mentioned the new website that ED Crystal 
spearheaded. In response to guest comments about the lack of accommodation availability information on the 
new website, ED Crystal E. apologized that an availability calendar is not on the website because the feature is 
built as part of online reservation booking which we haven’t implemented yet. Online reservations will take time 
to work out processes and ED Crystal E. mentioned a soft goal of being able to test guest online booking by 
next year. 
 
Gust Dave mentioned his appreciation for the callback feature on the OLT phone system. 
 
Board member and Conservation Committee chair Bill M. mentioned the opportunity to volunteer for the GG 
road cleanup on September 20. 
 
Guest Justin asked if the new hydro would impact water temperatures. Board member Roger C. answered  
that electricity heats water for only the apple tree pools when electricity is available and not being used 
otherwise. The hot springs property is completely off the grid and electricity is used for drinking water, 
wastewater in addition to other uses. There will not be more water going to the hydro eclectic systems. The 
new hydro system will create redundancy and a backup for generating electricity to avoid using a diesel 
generator for eclectic needs when the current hydro system is down or needs supplemented. For example, the 
diesel generator is used when water is going to refill the swimming pool after cleaning because water is going 
to the pool instead of the hydroelectric system. In answer to a question from guest Dean, $138,000 has been 
spent so far on the new hydro with a budget stated as $186,000 (actually the approved budget is $189,600.) 
Both hydroelectric systems will be kept functioning and properly maintained. 
 
In answer to a comment about  bedding being provided to guests in the accommodations, board member Aleia 
S, answered that doing excessive laundry takes more electricity and facilities and ties back to if there is any 
electricity left to heat water for soaking. 
 
In answer to a question about EV charging at the hot springs, ED Crystal C. shared that currently there are 
only limited places to trickle charge, amps monitored , so it is better to come fully charged. 
 
Board member and Internal Affairs Committee chair Scott H. answered yes to a guest question about OLT 
putting away reserves for capital and other projects. Board member Aleia S. added OLT reserves are put into 
Board Designated Funds, not just for capital projects but also  land acquisition, operating reserves, 
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endowments and more. Board member and former board chair Roger C. commented that the board is  
conscious of watching the dollars and putting money into reserves. We want people to have a great 
experience, he said and we also put money away for operating in the winter months when income doesn’t 
cover all the expenses. 
 
Guest Gale asked about fundraising (in addition to the amount donated for memberships.) Board member 
Roger C. comments that there is fundraising for the new telescope and a $10,000 donation for the telescope 
has already been received. 
 
Volunteer camphosts shared some good reminders including, don’t feed or get too close to wild animals, pay 
attention in your camp area and turn off stoves and close windows in cabins to avoid unnecessary use of 
electricity for heating. 
 
Guest Jeff and Cindy expressed great gratitude for this place. Board member Terry S. reminded us that people 
visit as much for the community  as the water and we can’t have one without the other. 
 
Adjourn Regular Meeting 
Board chair Jon F. adjourned the meeting at 3:50 pm. 
 
 
Submitted by:                                                          ​ Approved by: 
  
  
__________________________/________               ​ _________________________/________ 
Scott Hamilton, Secretary       ​ Date               ​​ Jon Florey, Board Chair             Date 
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 Board Meeting Minutes-Draft 
ORIENT LAND TRUST (OLT) ANNUAL BOARD OF DIRECTORS MEETING 

EMAIL VOTE FOR PURCHASE OF NEW ROBES FOR SALE 
SATURDAY, OCTOBER 10, 2025 

  
OLT EXECUTIVE DIRECTOR REQUESTED PERMISSION FOR THE PURCHASE OF ROBES FOR SALE BECAUSE THE AMOUNT WAS 
MORE THAN THE DISCRETIONARY LIMIT 
 
Crystal England 
Attachment of the Invoice 
Oct 7, 2025, 12:02 PM  
to Board 
Hello again!  
I didn't want to include this in the last email so it didn't get lost in the thread.  
I asked for an order of robes to be placed so we could stock up for winter. The robe order is generally close to 
$5,000, but not over. Unfortunately, the cost has been increasing each time we've ordered recently and this 
order is no different.  
I've attached the invoice from April, which totaled $4,845.76. We duplicated the order this week, and with price 
increases of nearly $2 per robe, the new total is $5,113.75.  
Because this is over $5,000 I'm asking today for permission to place this order.  
Let me know your thoughts!  
Crystal England  
Executive Director 
Orient Land Trust  
 
MOTION 
On October 7, 2025 in response to the above email from ED Crystal, board member Susan H. made a motion 
to approve the expense for the purchase of robes as requested. Board member Tricia H. seconded the motion. 
Board chair Jon F. called for a vote after the required discussion period for email votes and the motion passed 
unanimously with eight affirmative board member responses. 
 
Submitted by:                                                          ​ Approved by: 
  
  
__________________________/________               ​ _________________________/________ 
Scott Hamilton, Secretary       ​ Date               ​​ Jon Florey, Board Chair             Date 
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Reports & Updates 
I. Management Reports 
 
A.Executive Facilitator Report for October Board Meeting 
Fall has arrived here at OLT in a spectacular display of color. The summer season seems to have flown by, and 
we’re now greeted with cooler mornings, and the process of preparing for winter begins.  
 
The highlight of the summer was Members Appreciation Weekend and all of the memories made! A weekend 
filled with fantastic music, a joyful community potluck, and a bountiful breakfast on Sunday morning. The 
annual public outreach board meeting, in the pavilion on Saturday afternoon, drew roughly 50 guests! I am 
grateful to everyone who attended, asked questions, and got to know OLT a little bit better.  
All of my gratitude goes out to everyone, staff, volunteers, and board members. It wouldn’t be possible without 
all of you, and I’m proud of this team! Thank you all for being there to make the weekend a success. And thank 
you to our members! The community here continues to amaze me, year after year, and the connections made 
are invaluable. Thank you for your continued support and being a big part of what makes this organization so 
special.  
 
2025 held two big projects for us, and we’ve made forward progress on them both. 
With the new telescope installed and calibrated, the astronomy program is reporting especially busy nights this 
summer. The new telescope continues to delight our members with the amazing views of nebulae, galaxies 
and planets.  
We ALL give thanks to the entire Board of Directors for making this possible, and to Mark C for his countless 
hours and sleepless nights throughout the last few months.  
 
Our new hydroelectric plant project has made tremendous progress this summer as well.  The new building is 
complete, featuring a metal roof and a stucco exterior finish. The well-designed chain hoist has made heavy 
work much easier, and the base plate is installed with the valves on-site. A special thanks goes to our entire 
facilities crew for ensuring the building is ready for whatever challenges the winter months may bring. 
Additional thanks are owed to Doug B and Russ C, whose building skills have paved the way forward, and to 
Jim M for his countless hours of drafting and welding work. This essential project would not have been possible 
without their expertise, and future generations will be grateful for the thoughtful designs created today. 
 
In December of 2024, we completed the first round of repairs to the roads, with a focus on the camping loop. 
With a generous donation from the MIchael and  Foundation, we hope to complete the next two phases of the 
project in December of 2025. A big thanks from all of us to Michael and Elaine for their contribution and 
continued support of the Orient Land Trust.  
 
It was a busy summer and we saw  a few staffing changes to the front desk. Amy joined the team in 
September, and we’ve enjoyed welcoming her to the team. Amy is a long time guest and has caught on quickly 
to our new reservation system. 
A special thank you to the entire Visitor Services staff as we all catch our breath after the busy summer 
season. This quarter held challenges, and this department became a better team than ever and succeeded in 
navigating what each day held.  
There were a few days this summer where internet disruptions stunted front desk operations, but our team 
responded and we kept the guest impact as minimal as possible. Due to breaks in the lines over La Veta pass, 
our internet was out three times over the summer. We are currently looking into options which may prevent this 
from happening again.  
 

  9 



Public Board Meeting Packet Final PDF 10/10/2025 

Both the facilities and housekeeping departments continue to have strong teams in place, and work together to 
rise to the demands of each day. The facilities department has made several upgrades to our existing systems, 
including the installation of new water fountains in the bathhouses and the welcome center. We have also 
invested in a bear proof dumpster, which has kept all of the squirrels and chipmunks out as well! We also have 
a new recycling dumpster and a new service to have it picked up when needed and hauled to the Denver 
recycling center. This improvement prevents our staff from having to haul the recycling off-site. It ensures that it 
reaches the recycling center successfully—a special thanks to Mica B and Jed L for spearheading this project.  
 
Located next to the welcome center, the new produce cart is drawing plenty of attention! Thanks to the hard 
work of our dedicated ranch manager, Russ C, we had a bountiful harvest and a beautiful cart built to share it 
with our members. The produce cart was full of tomatoes, summer squash, zucchini, string beans, snap peas, 
and a few delicious ears of corn! Right now, the pumpkins are arriving, and we’re looking forward to pie 
season.  
Our own Kate D did an extraordinary job hand painting all of the signs. We are fortunate to have her artistic 
talents shine throughout the property, including both bathhouses, the Sunset House kitchen, the private cabins, 
and the kitchen in Oak House. Her work has truly added a special touch to each space.  
 
Russ worked on several projects at the Everson Ranch this summer, including hay production, the garden, and 
irrigation. The ranch is looking great. Leading a volunteer, Russ completed the concrete removal work that was 
recommended in the engineer’s report in July. With next year's plans beginning to take shape, Russ hopes to 
expand the ranch's agricultural focus by increasing hay production and adding poultry to meet the demand for 
our growing egg sales. Mica continues to plant trees as his schedule allows, and we look forward to a 
tree-planting event next spring. With the success of this season under our belts, I can’t wait to see what we can 
accomplish next year.  
 
Wednesday, October 1st, is a night that we will remember! Around 11:30 pm, the power was lost across Valley 
View property for the first time in 2025. A blown fuse in one of the main legs caused an outage across the 
property. We were able to restore most of the power by switching to the diesel generator; however, we 
continued to experience outages in certain areas. Thursday morning, Scott W was able to come up and 
replace the necessary fuse, and power was completely restored! My heartfelt thanks to Mica B, Doug Bishop, 
and Russ C for all their efforts during the investigation and trials of the long night, and to Scott W for the early 
morning response!  
 
As the leaves fall and the scent of pumpkin spice fills the air, we are consistently clearing the leaves from the 
creeks and the collection box. We have begun the process of winterizing, which includes turning on the radiant 
heating in the village and taking down the summer shade sails, along with the myriad of other preparations for 
the winter season. Despite the many changes this year has brought, we look forward to a graceful transition 
into a slower season.  
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B.Facilities Manager - Mica 
●​ Parshall Flumes:   

 
September 3rd​ ​ Upper flume .88  ft=2.52 cfs​ ​ Lower flume .52 ft=.1.14 cfs 

We are producing 56kW with enough water left over to push the leaves over the edge of the weir. It has 
been pretty wet this summer after a very warm dry winter last year. Water volume is up about 15% from July. 
There have been several blockages in the meanders that have needed work. Russ did haul some dirt to shore 
up the banks in several spots. Always more to do. 

 
Historical October Data: 

2024​ No Data found 
2023​ Water volume at Parshall Flume just below the hydroelectric plant read 2.6 cfs in  mid-October. This is 
up from 2.2 cfs in May. Producing 57kw.  
2022​ October 2022: Water volume at Parshall Flume just below the hydroelectric plant read 2.5 cfs in 
mid-August. Up from almost 2.2 cfs the first of July.  
2021​ Water volume from the springs in April was the low point for the year at 1.86 cfs. By the first of June, 
with spring runoff the volume had risen to 2.10 cfs. June 25, volume had gone up further to 2.44 cfs. 
September 6 volume up a bit more to 2.57 cfs. Three separate leaks in the upper meanders just below the 
Parshall Flume have been repaired this summer. The upper section of the meanders where these leaks 
occurred is a shallow gradient and the stream bed fills with sediments that settle out allowing the water to 
overflow the stream banks. When the ground that was saturated dries out, backhoe access will be possible 
which would permit dredging out the stream bed without getting the back hoe mired. 
2020​ Water volume from the springs at 2.18 cfs at Parshall flume just below hydroelectric 
2019​ Water volume from the springs at 3.07 cubic feet per second (cfs) August 20 and again September 15. 
This is water volume sufficient for 55 kilowatts and a significant amount at the by-pass. 
2018​ Water volume from the springs is down about a third of the volume of an average year. We are getting 
2.26 CFS just below the hydroelectric power house as of September 29, 2018. 
 
July  

In July Jim Melcher brought the runway beams and carrier beams for the power house. We got them 
installed and working and ready for delivery of the chain hoist and base plate. 

A large rainstorm washed out the path leading up from the Main Pond to the other natural ponds. A 
large amount of dirt, gravel and debris washed into the Alligator Pond and caused the pond to overflow down 
the trail almost to the Swimming Pool collection box. We dug in a 3” overflow pipe to keep the pond from 
flowing down the path. We are currently working on keeping the pool level as low as possible and cleaning out 
the pool and perhaps rebedding the pipe that supplies water to the foot bath and warms the bridge at the Apple 
Pools. There is still a small seep in the middle of the trail which causes a wet spot in the trail. We put a rubber 
mat over it for safety and some cones around them to prevent people from tripping on the mat. In December 
we will lay some rock and Bentonite clay in the pond to prevent seeping into the path. Then the Alligator pond 
can return to its mossy, murky, firefly (I assume) habitat.  
 
August 

In August we put the roof over the carrier beams in the new powerhouse. We had to build some stem 
walls to get enough clearance over the beams. 

We got a new pressure washer pump for cleaning the swimming pool. The old pump, I believe, has 
been running since the early 80s. I wish everything worked as hard as that old pump did. We also got new 
wands for the pressure washer. 
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September 
Bret Colyer (ORC) came up and we changed the Hurricane water filters in each of the drinking water 

systems. He showed us the proper way to change the filters and clean the housings each year. This is an 
annual maintenance routine, but the first time since we have had Bret’s services. He noticed that they were all 
very clean.  

We finished construction on the new powerhouse building for the winter. In September we finished the 
roofing and scratch coat of stucco.  brought the chain hoist and base plate for the peloton wheel, Jim Melcher
the large valves needed for the project, and the pipe that enters the building. We put the chain hoist together 
and got everything unloaded from his trailer and got all the components out of the diesel building and into the 
new building. Russ winterized the building and I put a lock on it. The next step on the project is to put the 
plumbing together inside the building so we will know exactly where the next building (for the Y and valves) will 
be. 

We ordered two new lithium battery packs for the housekeepering cart and the camp host cart. We 
have had lithium batteries on the maintenance cart for several years and have been very happy with it. The 
other carts have been burning up batteries all summer. We order new lithium batteries and are currently (as of 
writing this) getting them installed. 

We got a new (to us) Clubcar Carryall 2. Jed was able to acquire this used golf cart for $1500. The 
housekeeper's cart was acting very strange after a heavy rainstorm and Jed found a similar one on Facebook. 
It needs a little bit of work but we are confident we will be able to sort it out, hopefully in time for the board 
meeting. The new cart has a closeable tool box and will be a second housekeeping cart for cleaning supplies 
and things that need to stay dry. The old housekeeping cart will be used primarily for garbage, recycling, and 
compost buckets. The old cart also needs a little work on the breaks and electrical system. We plan to do that 
when we put in the lithium batteries.  Also, this new cart means that three people do not need to ride in a cart 
made for two. 

A new bear proof garbage roll-off has been provided to us by Conley Waste Management out of 
Saguache. They  will continue to provide our garbage service, but with a new BLUE bear proof roll-off 
container. Thanks to Jed for setting this up for us. 
A new BROWN recycling roll-off is provided by MDS Waste out of Creede. Huge thank you to them for 
providing much needed recycling service to us and our neighbors. The Saguache landfill recycling container is 
often full, in no small part due to Valley View Hot Springs guests, or closed due to high winds. Now we can 
handle at least a month's worth of recycling. From here the recycling goes to Creede, and is then transferred 
into a larger container before being trucked to Denver. This adds extra miles for our recycling waste to travel, 
but we are taking more responsibility for our waste and this will help ensure that as much of it gets recycled as 
is possible. As a result we want to re-emphasize the importance of Pack-in-Pack-out whenever possible.  
 
October 

On  at 11:27pm we had a Power Outage due to a blown fuse outside Main Bath. More Oct 1, 2025
details to follow. 

I planted a dozen more trees outside the garden at the ranch. 
The leaves have started to fall, so we are on overnight collection box watch to keep the power on. 
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C. Ranch Manager-Russ 
 
To all Naturists, 
 
They say they barely see me at the hot springs any more so I think I will start to identify myself as trans... 
Transparent that is.  I've been spending most of my time the last couple months working on the new hydro 
building.  Putting a lid on it and a coat of stucco on the outside.  It has turned out pretty well.  Probably not fit 
for a king but it won't choke the pope either. 
     As far as the Ranch goes we are down to 24 chickens and 3 cats.  One of the cats is so ugly I had to shave 
its butt and draw a face on it, then  teach it to walk backwards just so I could stand to look at it.  So I've shaved 
a cat, made sunglasses for a bat, and even circumcised a gnat. Which was pretty tricky, making sunglasses 
that is. Those are stories for another time.  We need to get some more critters down here at the ranch.  I feel 
about as useless as teats on a boar hog, having a ranch and nothing to raise.   
     We made 26) 3x3x8 bales. Which is more I believe than we've ever had. They're made up mostly of grass 
with some alfalfa and part gopher in them.  Tried a few different irrigation techniques and did a whole lot of 
spittin.  Even with a dry summer we made out pretty good.  A couple of acres of new alfalfa has been planted 
in the first small field west of the container shop.  It's come up well.  I believe it's time to buy our own baler and 
use the swather we have and cut our own hay and stop using outside resources.  First of June I spilled some 
seeds on the ground.  Some happened to take.  We had:  
Red Corn, Sweet Corn, Carrots, Broccoli, Cauliflower, Cabbage, Calibasa, Cucumber, Yellow Squash, Winter 
Squash, Spaghetti Squash, Zucchini, Pumpkin, Green Beans, Tomatoes, Snow Peas, to harvest.  Most of it 
made it up the produce cart at the welcome center.  Looking to increase production next year. 
     Got tired of watching the rain water drain off the roof and go right under the ranch house.  Made me mad to 
have a pond under there and not be able to go fishing in it. Still don't know how to get my boat out of there.  So 
the concrete on the east side of the ranch house has been taken out and a dirt grade away from the house 
foundation has been carved in. Per the engineers suggestion.  It has not been decided how to finish the now 
exposed dirt area. 
    Late fall I'll be doing some dirt work in preparation for winter irrigating and a small land restoration project.  
The area intended is the barren area parallel to the road from the ranch to the reservoir. 
     I ate so much dirt working on the tractor the other day in the wind I didn't even have to eat lunch. So 
progress continues on the container shop.  A vital and necessary project to get out of the cold, wind, and dirt.  
So far the trusses are up and I was more nervous than a long tailed cat in a room full of rocking chairs hanging 
up there by my toe nails bolting those things down!  That's about it 
     
So here's to hoping for a wet winter and a warm fire, and if you don't have a warm fire then at least a warm 
body to lay next to you to get through it. 
 
Questionably yours 
 
Russ 
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D. Housekeeping Manager - Robin (Page) 
No report for the packet. 
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E. Visitor Services Manager - Amory (Page) 
 
Happy autumn!  
Summer was busy and fun at Valley View Hot Springs. The weather was delightful much of the season, with a 
good amount of rain to water the soil.  
 
Member’s weekend was a blast! Sanji, My Name is Harriett, and Moonhoney Gypsy Tango Cabaret delighted 
our senses throughout the celebration, with a surprise poolside performance from Sanji on Sunday as guests 
departed. Staff and volunteers worked hard to make sure everything went smoothly and successfully for the 
307 adults, 23 children, and 17 animals who joined us for the party. I am so grateful for each and every one of 
them, as well as all of our incredible members who make this place so special. 
 
Please join me in welcoming our newest team member, Amy, to the front desk. She is a quick learner, and has 
been a bright and delightful addition to our OLT family. Jeremy settled in quite nicely, and has quickly become 
an invaluable team member. 
 
In July we saw 3901 adults, 262 children under 16, 7 over 16, and 398 animals.  
August brought 3939 adults, 205 children under 16, 11 teens, and 420 pets. 
In September 3490 adults, 95 children under 16, and 385 animals visited the hot springs. More than 2400 
guests enjoyed our educational opportunities this summer, with the new telescope being the most popular 
experience outside of the water.  
 
As we inch closer to winter, December projects are on our minds. Come back next year to see what treats we 
have in store for you! 
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F. Volunteer Coordinator Report - Amory (Page) 
 
The bats are gone, the leaves are changing, and autumn is in full swing here at OLT. 
We have had a busy and fun summer, with huge thanks to all of our amazing volunteers! 
 
Before the bats left, we had 15 different guides, many who were here as camp hosts or astronomers, sharing 
the responsibility of leading guests to the mine. It was a pleasure to have David V.,  Steve D., and Elke N. 
return as bat hosts this year. We also welcomed Sophie Z. and Olive W. to the bat guide team. Many 
employees, camp hosts, and even an astronomer stepped in to lead hikes when the “official” bat guides were 
off. Together, they guided nearly 800 guests to the mine! 
 
We continue to increase our educational opportunities, bringing an array of tours and walks for visitors to 
experience. In addition to the songbird migration and geology events in the spring, we welcomed Bob K, Cary 
F, and Olive W to lead botany and geology walks for guests. They were all much loved, and we look forward to 
doing events with each of them next year. Between these and hydro plant and ranch tours, we shared learning 
tours with more than 120 guests throughout the summer, and are excited to explore more ways to facilitate the 
joining of educators and those wishing to learn more about the gifts this land offers. 
 
This summer also brought our new 20 inch telescope, which has been a thrill to guests and staff alike. Cosmic 
Mark has worked very hard to get the scope calibrated and functioning at its peak performance. We were 
delighted to welcome back Roy Neutron Star and Siggy Stardust, as well as 2 new potential future 
astronomers. Together they donated nearly 500 hours and shared the joy of the stars with around 1500 guests!  
 
The Conservation Committee’s GG road cleanup event brought out 22 volunteers who cleaned up more than 
50 extra large bags of trash, including an old homestead dump site. Thank you all for your hard work cleaning 
up the road to paradise! 
 
It has been our absolute pleasure to invite volunteers back to the ranch. So far, we have had 3 who have 
donated 80 hours building fences, weeding, harvesting, and more. Eli and Jeff have continued to donate their 
incredible skills assisting with more electrical and mechanical tasks, donating at least 50 hours so far with more 
to come.  
 
 
It has been a delight to learn from and work with so many different camp hosts. We have had 69 camp hosts 
so far this year, 17 of which are new to our camp hosting program. Together they have donated more than 
2100 hours supporting guests, staff, and the land trust in countless ways. Member’s appreciation weekend was 
successful and smooth, thanks to the 12 volunteers who helped out. We couldn’t do what we do without you, 
and we are oh so grateful!  
 
If you are interested in volunteering in 2026, please fill out a volunteer application online or in the office, or 
email amoryreed@olt.org for more information.  
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G. Information Systems (ISS) Report - Doug Bates (Page) 
 
 

●​ These days, going without internet can be tough. Several times recently, OLT's phones and booking 
went offline when our fiber internet service suffered days-long outages (cut cables, etc). Apparently our 
new firewall's failover feature had not been properly configured nor tested.  

●​ To keep at least the office functioning, I referred staff to the old AT&T cellular mobile hotspots we had 
used for board meetings.  

●​ During at least one outage, both internet services experienced outages. I'm researching how OLT might 
use Starlink satellite internet instead of these cellular hotspots, potentially even replacing our backup 
internet with a failover option that's unaffected by Valley-wide outages. Since Starlink cannot provide 
the "static IP" typically needed for our remote VPN connections, I'm testing several alternative services 
which may require small subscription fees (like $5/user). But these would also encrypt our remote 
connections using real, signed certificates--a basic security feature we lost with the new firewall.  

●​ On another occasion, half of OLT's local network went offline when a vault flooded. Although we didn't 
notice it right away, staff quickly replaced the damaged component with a spare.  

●​ Often outages go unnoticed until we find ourselves unable to work. I'm exploring ways to use the 
Dashboard system monitor and proactively alert staff of outages just like power plant issues.  

●​ Our Energy Dashboard is proving to be insightful and its alerts are helping quickly react before most 
power outages. One of its 480V sensors may need to be repositioned or replaced but, if so, we have 
those parts on hand.  

●​ Unrelated to this, an unavoidable power outage did occur overnight just a few days ago requiring a new 
fuse. Scott W got us up and running again that morning.  

●​ The team is using Slack for our incident response management (IRM) discussing power system alerts, 
anomalies, and our work to investigate and resolve them. It is integrated with the Energy Dashboard so 
we can easily show each other specific readings, mute and manage alarms, and coordinate changes. 
Slack may also have value when integrated into Newbook.  

●​ Exploring new low power (solar) wireless options and their limitations for remote data collection and 
automation.  

●​ I am encouraged to hear that staff are starting to use two-factor authentication (2FA). I highly 
recommend this particularly for email accounts that can often be used to reset other accounts.  

●​ In August, Nexustek finally updated OLT's internal network devices patching 20 months of known 
vulnerabilities. The bigger concerns I noted in July remain as do others, but this is good to see.  

●​ Future newsletters will be sent by Newbook which hosts the web resources necessary for rich visual 
layouts like we had prior to this year.  

 
 
H. Other Reports 
No other reports for the packet. 
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II. Board Officer and Board Committee Reports 
A. Board Chair Report by Jon F. 
 
Dear OLT members, staff and volunteers, 
 
Thank you for being part of the Orient Land Trust family!!! Seriously, thank you!!  
 
Your care and commitment keep this extraordinary place protected and thriving. Together we’ve balanced the 
joyful work of welcoming visitors with the serious work of stewarding land, water, and wildlife for future 
generations. 
 
This year we’ve strengthened operations, invested in conservation, and supported the dedicated team that 
keeps OLT running every day. As we head into our October board meeting, we’re focused on long-term 
sustainability — from preserving the land to ensuring our staff and programs have what they need to flourish. 
 
It’s a privilege to serve alongside so many passionate people — board, staff, volunteers, and members like 
you. Thank you for your support, your wisdom, and your love for this place. Here’s to another season of caring 
for OLT and enjoying the magic that drew us here in the first place. 
 
Let's soak!! 
 
Warmly, 
Jon Florey 
Chair, Board of Directors 
Orient Land Trust 
720.880.8923 
jonflorey@olt.org 
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B. Board Treasurer Report by Patrick C. 
No report for the packet. 
 
C. Governance Committee (GC) Report 
Co-Chairs: Allegra T., Aleia S. 
No report for the packet. 
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D. Internal Affairs Committee (IAC) Report 
Chair: Scott H.  
No report for the board packet. 
 
E. Conservation Committee (CC) Report 
Chair: Bill M. 
 
County Road GG Cleanup 
Twenty-four volunteers and staff (including 4 board members) spent the morning of September 20 picking up 
trash along County Road GG and from an old homestead dump on one of OLT’s newer land parcels along GG. 
See article/pictures on OLT website under “Latest News” tab.  
 
Repeating Events Planned for 2026 
World Naked Gardening Day - May 2, 2026 
Deadwood Cleanup Day - date TBD 
Survey of new 40-acre parcel - date TBD  
Weed-pulling Day - date TBD 
Member Appreciation activity table - July 18 
County Road GG cleanup - Sep 26. 
 
New Event for 2026: Tree planting - On April 20-21 (Monday and Tuesday after Board meeting), we will be 
planting 100-200 saplings & young trees as a windbreak on the west side of the ranch, and around 24 mature 
(8-ft) shade trees in the visitor areas. We are sourcing trees from several entities. Staff will dig holes for the 
trees before the event, and on the days of the event, volunteers will be creating wire cages, and then planting 
the trees and installing the cages around them. If the event is successful, we hope to continue with more 
tree-planting events over the next few years to create windbreaks on the north and south sides of the ranch.  
 
Fire Mitigation: In July, we met with firefighter Rachelle Wilson, who gave a presentation on creating and 
funding a fire mitigation plan. She then submitted a proposal for her services in creating a Risk Assessment 
with Mitigation Recommendations, writing grant applications, and overseeing implementation of the plan. Using 
input from our OLT volunteers with firefighting experience, we are preparing a counterproposal now. 
 
​ Anticipating implementation of a fire mitigation plan, Crystal found and purchased lightly used metal 
roofing at a fraction of market value, and we are storing it for future use.  
 
Items for future discussion of fire mitigation and response include: 
- our need for a better evacuation plan - current plan uses the road out of New Town, which is very rough and 
surrounded by heavy brush fuel. Best solution would be to create a new road exiting the vehicle campsite area 
near the astronomy pad. 
- Installing a sprinkler system around the Valley View buildings. 
- Personal Protective Equipment needs to be supplemented. 
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Financial Reports 
I.​ Statements of Activity, Statement of Financial Position 
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Financial Reports 
 

II.​ Winter Savings, Board Designated and Restricted Income 
 
We have $240,000 in the Winter Savings Account. 

 
(Note: This account is used to cover operating shortfalls in the winter season (October-April) which we have every 
year. We usually save at least $175,000-$200,000 in the account from net operating income during the summer 
months.) 
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BUSINESS 
I.​ 2026 Budget Review (DISC)  

 
The practice has been for staff to present a first draft of the budget for the following year at the October board 
meeting.  From there the budget is further amended with board member input from the board meeting and 
Internal Affairs Committee member input, working with staff, as needed with the goal of having the board 
approve a final draft of the budget at the January meeting.   
 
The 2026 Draft Budget from Staff follows in two formats. First, the budget breakdown by property followed by 
the budget compared to actuals.  
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Business con’t 

II.​ 2026 Renewal Group Health Insurance Benefit to Employees ( 
 
There is a 4.9% increase for the Group Health Insurance benefits renewal for 2026. This is less than the 
average increase our broker is seeing of 12%.  

SAMPLE MOTION Approving 2026 Group  Health Insurance Coverage 

A Board Member may make a motion to approve continuing to cover employee group health insurance 
premiums as proposed at 100% for the two $5,500 deductible plans in 2026 just like we have since 2020. 
Employees who want to pay the difference can select the plan with a $2,500 deductible. 

OLT Proposal 
Staff Sponsor: Scott M. 
 
Title: OLT Covering Group Health Insurance Premiums 
 
Site: All sites 
 
Date Range: 2026 
 
Brief description:  

●​ The rationale for paying 100% of the premium is that the plans have high deductibles and out of pocket 
expenses that employees still have to cover before insurance kicks in. The Health Savings Account 
(HSA) option allows an employee to contribute money pre tax through payroll deductions to a savings 
account whose funds can be used for out of pocket medical costs, including deductibles. If the 
employee has to share in the costs of premiums then they will not have money left to put in the HSA 
account and thus the benefit of the HSA effectively goes away. Also, employees will not be able to pay 
the premiums on additional Dental, Vision and/or Accident Insurance, if they have to pay some of the 
health insurance premiums. 

●​ Additional costs to employees for part of the insurance premium would make the insurance 
unaffordable and lead to employees choosing to go without coverage. If our participation in the plans 
drops too low then offering health insurance group coverage is not viable. 

●​ The board’s initial approval for health insurance group plan coverage premiums at no cost to 
employees was contingent on admission price increases for day and overnight use that would cover the 
cost of health insurance premiums and these price increases were put in place in 2020 and are still in 
place. 

 
Cost estimate (before adding 20%): $112,122-$135,328 estimate depending on the number of plan participants  
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Business con’t 
III.​ 2024-2026 Financial Audit proposal (DISC/DEC) 

 
The firm that completed last year’s financial audit (Taylor Roth) is recommended to provide the audit for 2025 
(to be completed in early 2026.) Additionally, information was sent with estimates for the audit in 2026. We did 
reach out to other firms in 2024 to get an estimate on providing audit services. Neither of these firms put in an 
estimate. 
 
 

12/31/2024 Audit     13,500.00    
 F990   1,300.00 
    
12/31/2025 Audit     13,950.00 

 F990  
 ​
1,350.00 

    
12/31/2026 Audit     14,450.00 

 F990  
 ​
1,400.00 

 

SAMPLE MOTION Approving 2025 Financial Audit by Taylor Roth 

A Board Member may make a motion to approve the cost of a financial audit and 990 tax form preparation for 
2025 by accounting firm Taylor Roth in the amount of $15,300 (Audit for $13,950 and 990 preparation for 
$1,350.)  
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Business con’t 
IV.​ Member Appreciation Weekend 2026 Combined with Board Meeting July 18, 2026 (DISC/DEC) 

 
For the first time in 2024 and again this year in 2025, the board and staff decided to combine our annual board 
meeting in July with our Member Appreciation Weekend (MAW) event and the feedback has been generally 
positive. Again this year, the event was a success in many ways including: 

●​ Board members were able to attend the member appreciation event interacting with more members in 
one place at one time than is otherwise possible. 

●​ We held all the activities that are traditionally part of member appreciation weekend including live bands 
Friday and Saturday nights, member potluck on Saturday and breakfast for members on Sunday 
morning.  

●​ Having board members here for the unveiling of the new 20” telescope. 
 
Should we combine these events again in 2026 (July 17-19)? 
 
Some feedback that we heard from staff and board members in 2024 that we addressed in 2025 to mitigate 
objections to the combining of these events included: 

●​ Combining these events is more work for staff. In actuality, having two large events close together is 
more work for staff. 

●​ Board members took precious indoor accommodation space away from other quests. Board 
members did camp and made other arrangements to minimize the amount of indoor space taken by 
board members. 

●​ Board members did not have enough time for board business with a shorter board meeting. This year 
the board addressed this by planning more time in the Executive Session portion of the meeting and 
would do the same in 2026 if the events are combined. 

●​ There was no way to attend the meeting remotely. 
●​ People that wanted to attend the annual meeting of the board were dissuaded from doing so because 

of the hassle navigating the parking and other issues from the member appreciation event. The 2024 
Board Meeting had at least 20 people attend even during inclement weather. The 2025 Board 
Meeting had at least 50+ people attend and give feedback. Normal board meetings don’t see that 
kind of attendance. In 2024, several guests complained about the takeover of the pavilion for the 
board meeting. In 2025, this was minimized to focus on guests' interactions with the board during the 
meet and greet. The pavilion was used for the public part of the board meeting for only a short 
amount of time to encourage guest attendance. An hour of time is not a takeover of the pavilion. 

●​ It has been traditional to rotate the months in which we have Membership Appreciation Weekend so 
guests that cannot come in July could come in August or another month. 

 

SAMPLE MOTION To Approve Combining the Annual Board Meeting and Member Appreciation Event in 
2026 

A Board Member may make a motion to approve combining the annual board meeting July 18, 2026 with the 
Member Appreciation Weekend events July 17-19, 2026 like we did in 2024 and 2025. 
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Business con’t 
V.​ Road Improvements at the Hot Springs (Partially Funded by Donor) (DISC/DEC) 

 
OLT Project Proposal 

 
Staff Sponsor: Crystal, Mica, Facilities team 
 
Title: Continue Road Improvements at the Hot Springs 
 
Site: Hot Springs 
 
Date Range: 2024-2026 Three phase project with the first phase completed in 2024 
 
Brief description: 
In 2024, a donor came to us wanting to donate a significant amount to road improvements at the hot springs. 
We asked our road contractor to review the roads and vehicle camping areas with us and put together a 
proposal for the maintenance and improvements he recommends. On the estimate, we phased this work over 
three phases/years to keep the costs per year down. We reviewed the proposal from our contractor with our 
donor and confirmed that if the board approves the road improvement project, then the donor will donate 
$20,000 toward the first-year costs. We successfully completed the first year of work including primarily the 
vehicle camping loop at the hot springs, in 2024. 
 
Cost estimate (before adding 20%): 
Summary breakdown below: 
Road Improvements at the Hot Springs (3 Phases) 
Year 1: $40,200 Completed 
Year 2: $42,552 
Year 3: $41,752 
Total: $124,504 
Special Restricted Donation to Off-set 1st Year Costs: $20,000 Received 
Total OLT Costs after Donation: $104,504 
 
See the estimate from the contractor below. The project includes a significant cost for the addition of road base 
material as well as bulldozer work to fix road drainage and build water bars. 
 
Cost estimate of the remaining two phases (before adding 20%) $84,304 
Special Restricted Donation to Off-set 2nd Year Costs: $20,000 
Total OLT Costs after Donation: $64,304 
20% contingency: $16,860.80 
Total OLT costs with contingency : $81,164.80 
 
With the generous donation toward the cost of the project and the successful completion of phase one of the 
project last year, staff is asking for the board to approve both phases of the project this year. With good 
weather in early December there is a chance we can complete the rest of the project this year. See the 
estimate from the contractor below. The project includes a significant cost for road base as well as bulldozer 
work to fix road drainage and build water bars. 
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SAMPLE MOTION Approving the Completion of Road Maintenance Work at the Hot Springs 

A Board Member may make a motion to approve the costs to complete the hot springs road maintenance 
project in two phases as proposed: Cost estimate of the remaining two phases (before adding 20%) $84,304 
Special Restricted Donation to Off-set 2nd Phase/Year Costs: $20,000 
Total OLT Costs after Donation: $64,304 
20% contingency: $16,860.80 
Total OLT costs with contingency : $81,164.80 
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Business con’t 
VI.​ Resolutions Suspending the External Affairs Committee and Site Plan Committee 

 

SAMPLE MOTION To Approve the Resolution Suspending the Site Plan and External Affairs Committee 

A Board Member may make a motion to approve the resolution to suspend the Site Plan and External Affairs 
committees. 
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Updates (Approved, In Progress, and/or No Additional Board Decision Needed Items) 
I.​ Update on Backup Hydro Plant (Previously Approved)  

With the latest Melcher Brother's invoices paid in October 2025, $177,911.57 has been spent so far on the new 
hydro since 2023. The original approval was for $189,600 ($158,000 with $31,600 contingency of 20%.) 
Spending on the project so far is $11,688.43 short of the maximum amount approved for the project.  
 

II.​ Update on New Telescope Fund Raising  
No additional information for the packet. 
 

III.​ Tree Trimming at the Ranch and Hot Springs in 2025 (Previously Approved)  
The tree trimming team we hired successfully completed four days of work at the hot springs in February and 
at the ranch for four days in July. The plan is to schedule more work at the ranch in October and more work at 
the hot springs in December. The project is on time and ahead on the budget. The work in February cost 
$3,295, including expenses, and the work in July cost $3,322.49, including expenses, for a total of $6,617.49 
spent so far. The approval for the tree work this year was $16,000 plus a 20% contingency for a total approval 
of $19,200. There is $12,582.61 left in the approval. 
  
IV.​ Firewise Task Force is leading the Board approved project to seek a Firewise Community designation, 

as well as a Community Wildfire Protection Program 
See the Conservation Committee report 
 

Review Pending Items (Items for Awareness with No Request and/or Decision Needed from Board at 
this Time) 

V.​ Third and Final Phase of Hot Springs Property Road maintenance to be presented for approval at the 
October 2026 Board meeting if we don’t get the approval for the remaining phases at this October 18, 
2025 meeting.  

VI.​ Ranch House Foundation (2025-2026)(Project Proposal will be presented at a later meeting when 
ready) 

 

The following report was sent by email on July 10, 2025 and based on a site visit earlier that week from 
Dave Pence of Pence Engineering. 
To recap our visit: 

In general the structure appears to be performing rather well for its age as well as the type of 
foundation that is supporting it.  There are some areas ,throughout the residence,  where the floors 
have settled (slope)  however there are little to no signs of drywall/plaster cracking or wall movement.  It 
is our recommendation that the ranch house continue to be monitored for signs of 
settlement/movement.  Routine maintenance should be performed to help ensure the proper 
performance of the exterior finishes i.e.  staining of siding, caulking around door and window, roof 
singles/flashing etc. The concrete sidewalks and/or soil around the perimeter of the structure should be 
re-graded to ensure positive drainage away from the exterior walls.  Roof gutters and downspouts could 
also be utilized to help direct water away from the perimeter of the structure.   
Please let us know if you have any questions or concerns. 
Thanks, Dave, Pence Engineering 

 

Policy Review 
I.​ Update Orient Land Trust Board of Directors Position Description 

SAMPLE MOTION To Approve Updates to the Orient Land Trust Board of Directors Position Description 

A Board Member may make a motion to approve the updates to the Board of Directors Position Description as 
proposed. 
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	E. Visitor Services Manager - Amory (Page) 
	 
	Happy autumn!  
	Summer was busy and fun at Valley View Hot Springs. The weather was delightful much of the season, with a good amount of rain to water the soil.  
	 
	Member’s weekend was a blast! Sanji, My Name is Harriett, and Moonhoney Gypsy Tango Cabaret delighted our senses throughout the celebration, with a surprise poolside performance from Sanji on Sunday as guests departed. Staff and volunteers worked hard to make sure everything went smoothly and successfully for the 307 adults, 23 children, and 17 animals who joined us for the party. I am so grateful for each and every one of them, as well as all of our incredible members who make this place so special. 
	 
	Please join me in welcoming our newest team member, Amy, to the front desk. She is a quick learner, and has been a bright and delightful addition to our OLT family. Jeremy settled in quite nicely, and has quickly become an invaluable team member. 
	 
	In July we saw 3901 adults, 262 children under 16, 7 over 16, and 398 animals.  
	August brought 3939 adults, 205 children under 16, 11 teens, and 420 pets. 
	In September 3490 adults, 95 children under 16, and 385 animals visited the hot springs. More than 2400 guests enjoyed our educational opportunities this summer, with the new telescope being the most popular experience outside of the water.  
	 
	As we inch closer to winter, December projects are on our minds. Come back next year to see what treats we have in store for you! 
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